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OTTAWA ONLINE 
BUS 7100 Human Resources Planning & Administration 

 

Course Description 
This course examines the integration of human resources with strategic business 
functions and planning. It also addresses issues of structure, staffing, effectiveness, 
performance and assessment, and diversity within organizations. 
 
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

No prerequisites for this course. 

Course Objectives 

Upon successful completion of this course, students will be able to: 
1. Identify human resources needs, problems and issues in an organization. 
2. Assess current technological, economic and demographic forces affecting 

staffing and performance. 
3. Integrate human resources planning and management with ongoing strategic 

management processes. 
4. Develop effective human resources strategies that will contribute to the 

development of the organization as a whole. 
5. Implement organization change. 

 

Required Text 

Mello, J.A. (2011). Strategic human resource management (3rd ed.). Mason, Ohio: 
South-Western.    

(ISBN: 978-0-324-78962-1). ISBN: 978-0-07-813585-9 

Course Assignment Descriptions 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
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Discussion contributions (320 points)  

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

Two Article Comparison Reviews: 170 Points Each (340 Total) 

Compare two or more articles on a similar or the same subject related to Human 
Resources Strategic Planning. Prepare a PowerPoint presentation or a paper (about 5 
to 7 pages long in an APA format) comparing the articles. Either format should include a 
brief summary of the main theme of each article. You MUST use the notes feature of 
the PowerPoint program to clarify, explain and apply your concepts, ideas and 
discussion.  If you have any doubt about the applicability/suitability of your article 
selection, please ask the instructor. The following questions can be used as guidelines 
for what to cover.   

 How do the articles relate to the HR Planning & Administration, specifically to the 
course learning objectives? It can address any phase of HR P&A, e.g. staffing, 
recruiting, benefits, etc.  

 What did you learn from the articles?  What in the articles is especially valuable 
to our study of HR Planning and Administration?  

 What are the articles' strengths? Compare and contrast the viewpoints of the two 
authors (some students may choose more than two articles) especially if there 
are conflicts or opposing points of view.  

 What are the weaknesses?  
 How would you apply the authors' concepts, ideas and recommended processes 

at your workplace?  Or, how are they already applied at your workplace?  
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 Did the author or authors represent some vested interest or have some axe to 
grind that might bend his/her/their perspective?  

 Can you recommend these articles to serious students of HR, or specific areas of 
HR concentration such as strategic planning, staffing, organizational 
development, etc?  

 What level would benefit ---- CEO's, human resources managers, business 
leaders, management consultants, personnel administrators, etc.?  

*Note: This paper should NOT merely be a summary of the articles; it should 
concentrate on the application of the concepts and ideas of the articles to the real world. 
Creative ideas are encouraged.  

 
HR Strategy Paper: 300 Points: 
 
1. Describe the HR Strategy of a selected organization.  

a. Choose an organization. The easiest is your own; next would be one with 
which you are familiar; also appropriate might be one that you find 
described in a publication. 

b. Discuss the process that was used to develop the HR strategy. 
2. Interview an HR Manager (if possible). Selection of interview questions is critical and 

planned beforehand (should be relevant to our studies). 
a. The HR strategic planning conceptual framework is a good guide for 

structure and questions. 
b. For example, an obvious question:  “How did your organization develop its 

HR strategy?” 
c. Determine if the HR strategy is aligned with the overall organization vision, 

mission and strategy. 
3. Organization of the paper: 

a. State the strategy of the HR organization. (You may narrow the paper 
down to cover one or more important HR disciplines, for example: cover 
just the staffing strategy in detail.) 

b. Give the rationale for the strategy. 
c. Critique the HR strategy. 

i. Effective?  Did the planners use the organization strategy as the 
basis? 

ii. What was done well? 
iii. What was done ineffectively? 

 
4. Discuss how effectively the HR strategy is being implemented. What are the key 

metrics? 
5. Recommend changes and improvements (You can give alternatives). 
6. Suggest action to implement change / improvements. 
 
The paper must use APA format and should be approximately 7-10 pages in length as a 
general guideline. Some students may choose to have longer papers. 
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Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings and Activities  Assignments 
Due 

Date/Time 
Due** 

Week 
1 
  

 Chapter 1: An Investment 
Perspective of Human 
Resource Management 

 Chapter 2: Social 
Responsibility and Human 
Resource Management 
 

 Course Discussion 
 

 

 Midnight CT on 
Weds/Sun. 

 

Week 
2 
  

 Chapter 3: Strategic 
Management 

 Chapter 4: The 
Evolving/Strategic Role of 
Human Resource 
Management 
 

 Course Discussion 
 

 

 Midnight CT on 
Weds/Sun. 

 

Week 
3 
  

 Chapter 5: Human Resource 
Planning 

 Course Discussion 
 

 Article Comparison 
Review 1 
 

 Midnight CT on 
Weds/Sun. 

 Sunday at 
midnight. 

Week 
4 
  

 Chapter 6: Design and 
Redesign of Work Systems 

 Chapter 7: Employment Law 
 

 Course Discussion 
 

 

 Midnight CT on 
Weds/Sun. 
 

Week 
5 
  

 Chapter 8: Staffing 
 

 Course Discussion 
 

 Optional Rough Draft of 
HR Strategy Paper 

 Midnight CT on 
Weds/Sun. 

 Sunday at 
midnight. 

Week 
6 
  

 Chapter 9: Training and 
Development 

 Chapter 10: Performance 
Management and Feedback 

 

 Course Discussion 
 

 Article Comparison 
Review 2 

 Midnight CT on 
Weds/Sun. 

 Sunday at 
midnight. 
 

Week 
7 
  

 Chapter 11: Compensation 

 Chapter 12: Labor Relations 
 

 Course Discussion 
 

 

 Midnight CT on 
Weds/Sun. 

 Sunday at 
midnight. 

Week 
8 
  

 Chapter 13: Employee 
Separation and Retention 
Management 

 Chapter 14: Global Human 
resource Management 

 Course Discussion 

 HR Strategy Paper 

  
 

 

 Midnight CT on 
Weds/Sat. 

 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 
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Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 
Weeks 1-8: Discussion - 40      320 
Article Comparison Review 2 170 340 
HR Strategy Paper 1 300 300 

TOTAL POINTS   960 
*Please refer to the Policies menu for more information about our Course Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 864-960 
B 80 to 89% 768-863 

C 70 to 79% 672-767 

D 60 to 69% 576-671 

F  60% < 575 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 
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Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 

http://www.ottawa.edu/ouhelp

