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OTTAWA ONLINE 

BUS 7305: Regulation of Systems & Quality Assessment in the Health 
Care Environment 

  

Course Description 
The course provides insight into a variety of regulatory bodies commonly found in the 
US health system and explores their function, standards, and impact on quality 
assessment procedures.  Other topics include the meaning of quality as it relates to 
health and health care, the various roles and responsibilities of regulatory boards, and 
the application of quality improvement within the medical sector.  
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

None 

Course Objectives 

Upon successful completion of this course, students will be able to: 

 Discuss the economic, political, and social factors that impact healthcare quality. 

 Examine sources of health care regulatory agencies and procedures for gaining 
access to research, data collection, and project management. 

 Practice strategies for identifying organizational needs and effectively apply the 
PDSA (Plan, Do, Study, Act) model of quality improvement.  

 Assess an organization’s readiness for developing and implementing change by 
establishing groundwork for team projects and recognition of behaviors 
associated with the change process. 

 Evaluate the magnitude of health services transformation related to the necessity 
for organizational learning.  

 Articulate the paradigm shift of quality responsibility from individual professionals 
and institutions to a public policy issue.  

 Define the relationship between efficiency, process improvement, and cost 
savings in health care organizations. 

Required Text 

McLaughlin, C.P. & Kaluzny, A.D. (2012). Continuous Quality Improvement in Health 
Care: Theory, Implementations, and Applications (4th ed.). Sudbury, MA: Jones & 
Bartlett.  
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Course Assignment Descriptions and Schedule At-A-Glance 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(three postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

 

Week 1 
Readings  Chapter 1: The Global Evolution of Continuous Quality 

Improvement: From Japanese Manufacturing to Global Health 
Services 

 Chapter 2: Factors Influencing the Application and Diffusion of 
CQI in Health Care 

 All Online Material Associated with Week 1 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Work on Journal Entries – Due Week 2 
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Week 2 
Readings  Chapter 3: Measurement, Variation, and CQI Tools 

 Chapter 5: The Outcome Model of Quality 

 All Online Material Associated with Week 2 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Project Topic Selection 
In 2-3 paragraphs, present your selected topic for your Quality 
Improvement Project and your rationale for selecting this topic. You 
should also include some of the major points your intend to cover in 
your project. Finally, include a list of questions to the instructor about 
how to implement the project. Proper spelling, grammar, and 
punctuation are expected, as well as evidence of applied thought on the 
topics covered. 
Due: Sunday at Midnight, CT 
Points Possible: 20 
 
Journal Entries Due 

 

Week 3 
Readings  Chapter 4: Understanding and Improving Team Effectiveness in 

Quality Improvement 

 Chapter 6: Measuring Consumer Satisfaction 

 All Online Material Associated with Week 3 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) White Paper Summary 
Choose a "white paper" from the Knowledge Center at the Institute for 
Healthcare Improvement site (www.ihi.org). In order to access the 
white papers themselves, you will need to register on the site (which 
is free). You may want to look for a paper relevant to your proposed 
project.  Contrast and compare the paper to the "National Patient 
Safety Goals" on the Joint Commission Website 
(www.jointcommission.org). Write a 3-page critical review of the white 
paper using APA style and referencing, including a title page, 
introduction and references.  
Due: Sunday at Midnight, CT 
Points Possible: 50 
 
Work on Journal Entries – Due Week 4 

 

Week 4 
Readings  Chapter 9: Assessing Risk and Harm in the Clinical Microsystem 

 Chapter 10: CQI, Transformation, and the "Learning" 
Organization 

http://www.ihi.org/
http://www.jointcommission.org/
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 All Online Material Associated with Week 4 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Project Reference List 
Once your topic is approved, begin compiling resources that you might 
use to perform your project planning and execution. These might 
include, but are not limited to: 
Journal articles 
White papers 
Web sites 
Television documentaries 
Professionals in the field 
List 6-10 recent (no older than 3 years) and credible (not Wikipedia) 
resources in APA format. Include 1-2 sentences per resource explaining 
why and how the resource will support your project. 
Due: Sunday at Midnight, CT 
Points Possible: 30 
 
Journal Entries Due 

 

Week 5 
Readings  Chapter 11: Classification and Reduction of Medical Errors 

 Chapter 12: The Role of Health Information Technology in 
Quality Improvement: From Data to Decisions 

 All Online Material Associated with Week 5 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Work on Journal Entries – Due Week 6 

 

Week 6 
Readings  Chapter 13: Educating Health Professionals to Improve Care 

Within the Clinical Microsystem 

 Chapter 14: Quality Improvement in Primary Care: The Role of 
Organization, Systems, and Collaboratives 

 All Online Material Associated with Week 6 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Professional Interview 
This week, you will submit the summary of the interview you conducted 
with your chosen healthcare professional. Study a person (via an in-
depth interview) who has direct involvement with health care quality 
improvement. Although position and titles may vary, this person should 
have experience with prior improvement projects and processes. 
Identify the strategies used by this person to plan, implement, evaluate, 
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and maintain changes. Help us to know and understand the continuous 
quality improvement (CQI) process as implemented and experienced by 
this professional. 
Due: Sunday at Midnight, CT 
Points Possible: 100 
 
Journal Entries Due 

 

Week 7 
Readings  Chapter 16: Continuous Quality Improvement in U.S. Public 

Health Organizations: Moving Beyond Quality Assurance 

 All Online Material Associated with Week 7 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Project PowerPoint 
Prepare 5-10 slides presentation (using PowerPoint) about your QI 
project that:  

 Explains the issue/process your work addressed  
 Describes your approach to improving the issue/process  
 Explains/describes the tools you plan to implement  
 Describes any hurdles or challenges you would expect to 

encounter and how you would address unexpected challenges  
 Includes visual data that represents one or more aspects of the 

project  
 Includes pictures of you or others involved in the QI project 

(optional)  
 Maintains a professional look and feel with appropriate colors, 

contrasts, and fonts  
and that does not:  

 Include unnecessary/frivolous sounds/noises  
 Include unnecessary animations (e.g., twirling words, sliding 

titles, etc.)  
NOTE:  

 To the extent you are fluent with PowerPoint, try to avoid 
screen after screen of bullet points.  

 Be sure to use visuals effectively and carefully.  
Due: Sunday at Midnight, CT 
Points Possible: 50 
 
Work on Journal Entries – Due Week 8 

 

Week 8 
Readings  Chapter 20: A Call to Action for Transforming Health Care in the 

Future 

 All Online Material Associated with Week 8 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
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on Saturday 

Assignment(s) Final Project 
This week, you will submit your critical synthesis essay for your 
Quality Improvement Project. Your final paper should consist of an 
introduction, title page, table of contents, analysis, and references list. 
Your essay should be composed in APA format with references cited 
in text and in the references section.  
Due: Saturday at Midnight, CT 
Points Possible: 100 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* - 
20      

per week 
160 

Journal Entries 4 20 80 
Week 2: Project Topic Selection 1 20 20 
Week 3:  White Paper Summary 1 50 50 
Week 4:  Project Reference List 1 30 30 
Week 6: Professional Interview 1 100 100 
Week 7: Final Project PowerPoint 1 50 50 
Week 8: Final Project 1 100 100 

TOTAL POINTS   590 
*Please refer to the Policies menu for more information about requirements for Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 531-590 

B 80 to 89% 471-530 

C 70 to 79% 411-470 

D 60 to 69% 352-410 

F  60 <351 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
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Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

http://www.ottawa.edu/ouhelp
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Ottawa University’s Mission 
The mission of Ottawa University is to provide the highest quality liberal arts and 
professional education in a caring, Christ-centered community of grace which integrates 
faith, learning and life. The University serves students of traditional age, adult learners 
and organizations through undergraduate and graduate programs. 
 


