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BUS-7307 – Product Line & Profitability in Health Care 
 

Course Description 
This course is designed to help the student understand the relationship between 
product line and profit. Analyzes profitability by product line, payer, and physician and 
helps determine costs of products and services.  This is a fully online, eight-week 
course.  We will not meet face-to-face at any time. 

Course role in the program/major: 
This course is part of the Health Care Management concentration for the Masters in 
Business Administration (MBA).  

Course Prerequisites 
No prerequisites for this course 

Course Objectives 
Upon successful completion of this course, students will be able to: 

1. Examine unique features of health care as a product, and the changing 
relationships between patients, physicians, hospitals, insurers, employers, 
communities, and government. 

2. Integrate three broad segments of the health care industry: payors, providers, 
and suppliers.  

3. Analyze the rationale for government intervention in medical markets as well as 
the effectiveness and efficiency of various health policies, including: Medicare, 
Medicaid, price regulation of hospitals, physician payment reform, medical 
malpractice, uncompensated care, and physician manpower planning. 

4. Evaluate a health system’s profitability by product line and discuss the 
implications through case analysis.  

Course Materials 
Porter, M.E. & Olmsted Teisburg, E. (2006). Redefining Health Care: Creating Value-

Based Competition on Results. Boston: Harvard Business School Press. 
Ubel, P.A. (2009).  Free Market Madness: Why Human Nature is at Odds with 

Economics and Why it Matters.  Boston: Harvard Business School Press. 

Overview of the Course 
Readings, Activities, and Assignments 
 



A health care entity’s success is determined by its ability to provide the right products 
and/or services in the right place, at the right time, and at the right price.  This course 
explores this concept in depth.  Additionally, one must have a thorough understanding 
of the three broad segments of our health care industry: the payors, providers, and 
suppliers.  This course provides that perspective and also provides input regarding how 
the federal government influences product line, services, and profitability.   
 
This course is built around readings in two texts, analysis of four health care product 
line cases and a final project.  The readings focus on the core principles of competition 
in the health care industry. That is, how and why competing on the value of products 
and services is important, why competition driven by positive financial results counts as 
success, and examples of strategies and concepts to employ that will help you and your 
organization be winners in the free enterprise marketplace. The case studies are 
designed to support your understanding of the concepts, focusing on the importance of 
innovative health care product lines and ultimately how your choices affect your 
organization’s profitability.   
 
Finally, a course-long research project focuses on the development and marketing of an 
innovative health care product line or service.   

Participation 
In fully online courses, student participation takes place in the text-based, asynchronous 
discussion forum. Participation is crucial in enhancing the learning environment within an 
online course. All students are expected to be active participants in group discussions at 
least 3 times per week. More information is available in the Competency Assessment 
section below as well as in the Participation Policies and Expectations portion of the Info & 
Policies section of our cyberclassroom in Blackboard. 

Competency Assessment 
You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course.  The primary means of evaluating your work will be 
through practical application of the material.  In the event that you have difficulty 
completing any of the assignments for this course, please contact me immediately.  
Please refer to the Course Materials section of the cyberclassroom for complete details 
regarding the activities and assignments for this course.  The following is merely a 
summary. 
 
Discussion contributions (Participation) --- 160 points 

Initial Substantive Posts: Submit an initial response to each of the prompts provided each week by 
your instructor. Your initial post should be substantive (approximately ½ of a page in length) and must 
be posted by midnight, Central Time by Wednesday of each week. In your substantive post you are 
encouraged to use references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the concepts to work and 
life.  Proper punctuation, grammar and correct spelling are expected. Please use the spell-check 
function.  
Required Replies:  You must reply to at least two different peers per prompt.  Your replies should 
build on the concept discussed, offer a question to consider, or add a differing perspective, 
etc. Rather than responding with, "Good post," explain why the post is "good" (why it is important, 
useful, insightful, etc.). Or, if you disagree, respectfully share your alternative perspective. Just saying 
"I agree" or "Good idea" is not sufficient for the posts you would like graded. 



Posting Guidelines:  Overall, postings must be submitted on at least two separate days of the week.  
It is strongly recommended you visit the discussion forum throughout the week to read and respond 
to your peers’ postings.  You are encouraged to post more than the required number of replies.        
All sources must be cited.  
If you are using information in your postings from other sources (textbook, journal articles, 
professional texts, etc.) you must cite your sources just like you would in a research paper. You are 
required to do this to avoid plagiarism. Please review the plagiarism guidelines provided in this 
course. 
Personal Experiences: Your posts should reflect the information covered in the material of the week, 
however, your school and personal experiences are also welcome if they move the conversation into 
meaningful areas, or add pertinent information.  Keep in mind, this is a public, academic forum, so 
please do not share anything you would not be comfortable sharing in a business setting.  

 
Chapter Cases (4 @ 75 points each = 300 points) 

During weeks 1, 3, 6, and 7, you will complete an analysis of a health care case having to do with 
product line and profitability. Please respond to the directions provided for each case in the Course 
Material area of our cyberclassroom.  Your scores will be based on the quality of your response as 
well as your ability to follow directions in completing the assignment.  A scoring rubric is provided as 
additional guidance regarding expectations.  
 

Research Project (350 points total) 
You are to develop and present an idea for a new and innovative health care product line or service 
that will contribute to improving a health care organization's overall business environment.  Develop 
a research project that demonstrates your understanding of health care product line and profitability and 
expands your personal knowledge.  Your project should reflect a review of appropriate health care 
related product line or services information.  Your project must be submitted using the seven 
templates provided. Development of the project will take place in these steps: 

 
• Research Project Topic Proposal, Template #1 (25 points) 

o Define a question or problem that interests you relative to the subject matter in this 
course and that you are willing to investigate.  Define the topic specifically to increase 
your chances of finding relevant literature.  Also, describe what experience(s) led you to 
choose the topic. Submit your topic using the template provided which includes 
explaining your interest in the topic and why you believe it is worthwhile to spend time 
learning more about it.  See the explanation of the research project below for details.  
Your topic proposal is due at the end of Week 1. 

 
• Research Project Outline, Template #2 (25 points) 

o Using the template provided develop an outline of your research project.  The outline should 
briefly describe your proposed product line and/or service.  This is due at the end of Week 2 
 

• Research Project, Templates #3 through #7 (60 points each = 300 points) 
o Prepare your project templates, (3-7), using APA Guidelines where appropriate.    
o Consider using (not necessary to mention in the project) information retrieval systems to 

identify relevant primary sources (ERIC, web, full-text online databases, Dissertation 
Abstracts, Yearbooks, and browsing through relevant journals, etc.).  Many of these are 
available in the Resource Room in our cyberclassroom under Writing and Research 
Resources.  

o Under the appropriate placeholder headings for each template, present the required 
information that is pertinent to your health care product line or service you are proposing.  
In addition to the Research Project Topic Proposal and Project Outline templates, the 
following templates will be used:  

a. Template #3: Product Line/Service Business Marketing Strategy Evaluation  
b. Template #4: Product Line/Service Business Marketing Tactical Plan 
c. Template #5: Product Line/Service Business Marketing Plan Milestones 
d. Template #6: Product Line/Service Business Marketing Budget Plan Estimates  
e. Template #7: Product Line/Service Business Marketing Plan Presentation   

 



Well reasoned and organized projects are expected. Proper use of grammar, punctuation, and 
spelling, as well as fluid and clear writing style are a must. Depth of knowledge and mastery of the 
topic is also fundamental to the successful completion of this assignment. Your submission should 
be reflective of graduate level work. The project must: 

o Be submitted using the 7 templates provided in Word, Excel, and PowerPoint (as they 
apply). 

o Use the headlines in the templates as the minimal essential headings.  Other headings 
can be added as you deem necessary.  

o Other supporting documents can be submitted in addition to the seven templates if you 
desire.  Keep the look and feel similar to your other documents.   

o Use 12pt, Times New Roman font where appropriate.  
o Where appropriate, conform to APA style. 
o Cite references to primary/secondary sources, including qualitative or quantitative 

research if it exists.  Briefly explain the research method(s) to demonstrate your 
understanding of the outcomes of any studies you reference.   

o Develop your conclusions and/or your opinion relative to the effectiveness of the product 
line or services that you are introducing.  Indicate how you plan to apply what you have 
learned, demonstrating your voice and ideas.   
 

A scoring rubric has been provided in our cyberclassroom.  Please refer to this for additional 
guidance on how your work will be assessed. 

Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities Assignments 
Due 

Date/Time 
Due** 

1 • Porter: Introduction 
• Ubel: 

o Chp 1: The Invisible 
Hand Meets the 
Unconscious Brain  

o Chp 2: Is the Obesity 
Epidemic a 
Consequence of 
Rational Choice 

• Supplemental web sites 
 

• Participation in course 
discussions 

 
• Case 1 

 
• Research Project Template 

1: Proposal 
 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight 
 
 

 

2 
 

• Porter: Chp 1: Scoping 
the Problem   

• Ubel :  
o Chp 3: Bank Tellers, 

Fighter Pilots, and the 
Limits of Rationality  

o Chp 4: Cashews, 
Coffee Mugs, and the 
Birth of Behavioral 
Economics  

• Web sites related to 
consumer health care 
choice 

 

• Participation in course 
discussions 

 
• Research Project Template 

2: Outline 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight. 

 
 

 
 

3 
 

• Porter: Chp 2: Identifying 
the Root Causes  

• Ubel: Chp 5: Kinder, 
Gentler Paternalism  

• Participation in course 
discussions 
 

• Case 2 
 
 

 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight  

 
 



 
  

4 
 

• Porter: Chp 3: How 
Reform Went Wrong  

• Ubel: Chp 6 Irrational 
Tastes and Bottomless 
Soup Bowls  

 

• Participation in course 
discussions 

 
• Research Project Template 

3: Product Line/Service 
Business Marketing 
Strategy Evaluation  
 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight. 

 

5 
 

• Porter: Chp 4: Principles 
of Value-Based 
Competition 

• Porter: Chp 5: Strategic 
Implications for Health 
Care Providers  

• Porter: Chp 6: Strategic 
Implications for Health 
Plans  

 

• Participation in course 
discussions 

 
• Research Project Template 

4: Product Line/Service 
Business Marketing Tactical 
Plan  
 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight  
 

 

6 
 
 

• Ubel: Chp 7: Impulsive 
Behavior and the Battle 
Between Our Current and 
Future Selves  

• Ubel: Chp 8: Spacious 
Lawns and Long 
Commutes  

• Ubel: Chp 9: Risky 
Feelings and Cigarette 
Breaks 

 

• Discussion forum postings 
 
 
• Case 3 

 
 
• Research Project Template 

5: Product Line/Service 
Business Marketing Tactical 
Plan Milestones 
 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight. 

 

7 
 

• Porter: Chp 7: 
Implications for 
Suppliers, Consumers, 
and Employers  

• Porter: Chp 8: Health 
Care Policy and Value-
Based Competition: 
Implications for 
Government  

• Ubel: Chp 10 : The Price 
of Life and the Cost of 
Health Care 
 

• Participation in course 
discussions 

 
• Case 4  

 
• Research Project Template 

6: Product Line/Service 
Business Marketing Budget 
Plan Estimates 
 

• Midnight CT on 
Weds/Sun. 

 
• Sunday at midnight 
 

 

8 
 
 

• Ubel: Chp 11: Marketing 
and the Science of 
Persuasion  

• Ubel: Chp 12 : Balancing 
Liberty and the Pursuit of 
Well-being 

• Ubel: Chp 13: Can 
Government Combat 
Obesity Without 
Becoming a “Nanny 
State”? 

• Participation in course 
discussions 

 
•  Research Project   

Template 7: Product 
Line/Service Business 
Marketing Plan 
Presentation  
 

• Midnight CT on 
Weds/Sun. 

 
• Saturday at midnight. 

 
 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 



Assignments At-A-Glance 
Assignment/Activity Qty. Points Total Points 

Discussion Forums 8 20 160 
Case Analyses  4 75 300 
Research Project 1 350 350 
TOTAL POINTS   810 
*Please refer to the Info & Policies menu for more information about our Course Discussions. 

Grading Scale 
Grade Percentage Points 

A 90 to 100% 729-810 
B 80 to 89% 647-728 
C 70 to 79% 565-646 
D 60 to 69% 483-564 
F < 60% <482 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 
All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies folder in the Info & 
Policies section of Blackboard.  You are responsible for reading and understanding all 
of these policies.  All of them are important.  Failure to understand or abide by them 
could have negative consequences for your experience in this course. 

Editorial Format for Written Papers 
All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
**It is highly recommended that you save all of your work from this course on 
your own computer or flash drive. The capstone course you take at the end of 
your program may require you to have access to this work for culminating 
assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  Please refer to Academic Honesty in the Info & Policies section of 
the online course menu for important information about Ottawa University’s policies 
regarding plagiarism and cheating, including examples and explanations of these 
issues. 
 



Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Info & Policies in Blackboard for additional university policies. 

Blackboard Technical Support 
The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support 24 hours/day for all students, staff, and faculty at no 
cost.  See www.ottawa.edu/ouhelp for contact information. 
 
 

 


