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OTTAWA ONLINE 

BUS-8000 Advanced Leadership Theory 
 

Course Description 
Covers theory and practice related to organizational leadership. Topics include 
organizational system thinking, living systems theory, leadership capacity development, 
and other advanced leadership theories. Includes application of theory to a variety of 
workplace settings.  
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

No prerequisites for this course.  

Course Objectives 
Upon successful completion of this course, students will be able to: 

1. Describe leadership practices and principles as they relate to an 
increasingly global workforce and economy; 

2. Define practical traits and skills reflective of best practice leadership 
approaches; 

3. Identify theoretical and real world leadership models and their role in 
maximizing strategic and operational goals;  

4. Describe critical elements of a leadership mindset with an emphasis on 
teams, diversity, ethics, culture and psychodynamics; 

5. Develop the ability to recognize emerging challenges and opportunities 
arising within an organization from the perspective of an engaged leader; 

6. Apply leadership knowledge, skills and tools to maximize functional and 
organizational competitive advantage; 

7. Critically assess personal leadership styles gaining insight on strengths 
and development opportunities that can leverage professional 
advancement; 

8. Develop a values-based leadership philosophy to significantly drive the 
organizational mission forward; and 

9. Lead an organization, while embracing the importance of succession 
planning, change management, learning and development, and employee 
engagement. 

Required Texts 
Northouse, P.G. (2013).  Leadership: Theory and practice (6th ed.). Thousand Oaks, 

CA: Sage Publications, Inc. 
ISBN: 978-1-4522-0340-9 
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Rowe, W.G. (2013).  Cases in leadership (3rd ed.). Thousand Oaks, CA: Sage 
Publications, Inc. 
ISBN: 978-1-4522-3497-7 

Course Assignment Descriptions and Schedule At-A-Glance 
You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(six postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  
Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 
Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

Organizational Leadership Audit 
The goal of the Organized Leadership Audit (OLA) is to provide students an opportunity 
to utilize their new knowledge and skills to critically analyze an organizational leadership 
function. Students will be responsible for developing or utilizing an existing Leadership 
Audit that reflects course material. In addition, students will utilize at least one of the 
many individual leadership assessments discussed in this course to assess leaders 
within an organization to which they have access. This 8-10 page paper challenges 
students to draw from significant course material, while demonstrating their individual 
creativity and critical thinking skills. Development of the paper will take place in these 
steps: 

• Organization and OLA Selection/Instructor Approval – Week 3 (10 pts) 
• Reference List & Outline Draft – Week 5 (30 pts) 
• Draft of Paper – Week 6 (60 pts) 
• Final Paper – Week 8 (200 pts) 
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Senior Leader Spotlight Assignment 
The field experience component of this course involves an interview with a senior 
director about leadership development. Your assignment is to study a person (via an in-
depth interview) who has direct involvement with leadership development. Although 
position and titles may vary, this person should have experience with prior leadership 
development and implementation projects and processes in a corporate, government or 
nonprofit setting. 
You may choose a senior director in your own organization or one in another 
organization. For instance, talking to the senior director of leadership development at 
General Electric, Procter & Gamble or General Mills (Fortune 500 Best Companies for 
Leaders) would be great opportunities. Identify the strategies used by this person to 
plan, implement, evaluate, and maintain an effective leadership program. What has this 
person learned that he/she feels is important for others to know in the pursuit of 
leadership excellence? What has been learned through failure? What preparation has 
been helpful along the way? 
In addition to six questions provided below, you must develop at least four additional 
questions of your own. In 3-4 pages, report the response to your questions, summarize 
what you learned, and describe the interview's effect on your understanding of 
leadership development. Provide more than a chronological overview of a project this 
person was involved in. Help your reader to know and understand the leadership 
development process as implemented and experienced by this professional. 
Conducting the Interview 

1. Explain the purpose of your interview before you begin and that you expect it will 
take no more than 60 minutes. 

2. Make sure you dress appropriately if you conduct the interview in person. 
3. Use proper phone etiquette if you conduct the interview over the phone. 
4. Stay within the time limits you establish. 
5. Thank the person you interviewed at the end of the interview. 
6. Follow up with an email thank you or a hand-written thank you. 

Your interview will be successful by engaging the leader in a conversation about his or 
her own leadership style, approach and lessons learned. In your write-up, you must 
identify the four (minimum) additional questions that you posed. You may develop these 
prior to the interview or you may find that you have additional questions during the 
interview. 

1. How would you describe the leadership development initiative in your 
organization? 

2. What are the goals of the program and how are they measured? 
3. What is important for others to know about leadership development? 
4. In what ways are goals of your leadership development program aligned with the 

organization's enterprise? 
5. What core competencies are focused on for improvement? 
6. How is the Return on Investment (ROI) measured? 

This assignment is worth 100 points and is due on Sunday by midnight, Central time of 
week 7. 
 

Week 1 
Readings • Review the weekly lesson, videos and readings provided in the 

course.  
• Northouse: 

o Chapter: 1 Introduction 
o Chapter: 2 Trait Approach 
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• Rowe: 
o Chapter 1: Leadership: What Is It? 
o Chapter 2: Leadership Trait Approach 
o Case Study: Adcock Ingram: Decisions and motives that 

steer acquisitions (from Chapter 1, reading the other 
case studies from Chapters 1 and 2 is optional) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s) Self-Assessment 1: Leadership Trait Questionnaire 

Complete the Leadership Trait Questionnaire (LTQ) on pp. 38-39 in 
the Northouse text. You will need to complete this assessment and 
have at least 2 other people complete it about you. 
After establishing your scores on this assessment, write a 1-2 page 
self-assessment essay responding to the following questions: 

• What do you perceive as your greatest strength? Give an 
example of how your behavior in one situation illustrated this 
strength. 

• What do you perceive as your greatest weakness? Give an 
example of how your behavior in one situation illustrated this 
weakness. 

• What specific steps can you take as a leader to improve, based 
on your LTQ results? (Consider the results from when you took 
it about yourself and when others took it about you.) 

• Please also indicate your scores on the LTQ in your essay. 
Your paper does not need to be in APA format but should contain 
accurate and appropriate, spelling, grammar, sentence structure and 
demonstrate graduate-level writing skills. 
Due: Sunday at Midnight, CT 
Points Possible: 25 

 
Week 2 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Northouse: 
o Chapter 3: Skills Approach 
o Chapter 4: Style Approach 

• Rowe: 
o Chapter 3: Leadership Skills Approach 
o Chapter 4: Leadership Style Approach 
o Case Study: Consultancy Development Organization 

(from Chapter 4, reading the other case studies from 
Chapters 3 and 4 is optional) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s) Self-Assessment 2: Skills Inventory 

Complete the Skills Inventory on pp. 69-70 in the Northouse text. After 
establishing your score on this assessment, write a 1-2 page self-
assessment essay discussing your score on the Skills Inventory, your 
perception of the accuracy of this measure, and the implications of the 
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score for your effectiveness as a leader. Provide specific examples to 
support your ideas. Please include your scores in your reflection. 
Your paper does not need to be in APA format but should contain 
accurate and appropriate, spelling, grammar, sentence structure and 
demonstrate graduate-level writing skills. 
Due: Sunday at Midnight, CT 
Points Possible: 25 
 
Case Analysis 1  
Case: Consultancy Development Organization (Rowe pp. 116-122) 
After reading the case study, write a 2-3 page analysis that integrates 
your knowledge and skills about leadership from our readings, 
discussions, outside material and personal experience. Be sure to 
address the following questions in your case analysis. 

• Analyze what has happened to date at CDO. Has Sharma 
missed opportunities to manage the situation? 

• Evaluate Sharma's options. 
• If you were in Sharma's shoes and had just left Mukesh 

Kumar's office, what specific actions would you take in the next 
few minutes and in the next few hours? 

Your paper should be in standard APA formatting. Please review the 
scoring rubric below for specific details regarding how your paper will 
be graded. 
Due: Sunday at Midnight, CT 
Points Possible: 50 

 
Week 3 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Northouse: 
o Chapter 5: Situational Approach 
o Chapter 6: Contingency Theory 

• Rowe: 
o Chapter 5: The Situational Approach to Leadership 
o Chapter 6: The Contingency Theory of Leadership 
o Case Study: A Bomb in your Pocket? Crisis Leadership 

at Nokia India (from Chapter 5, reading the other case 
studies from Chapters 5 and 6 is optional) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s) OLA Proposal 

Review the complete instructions for the Organizational Leadership 
Audit project found in the corresponding folder in Weekly Materials. 
This project is broken up into four parts. This week you will be 
submitting the first part, the project proposal, by writing a one page 
paper describing the following:  

1. The organization you will examine. It is important to have a 
level of access to the organization sufficient enough to 
successfully complete the assignment. This includes but is not 
limited to direct access with organizational leadership, 
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functions, structures and planning. While some information can 
be gleaned from the organization's website, detailed 
knowledge about leadership can only be gained through 
interviews, leadership assessments and first person 
observation. 

2. The leadership audit tool you will utilize to assess the 
organization. There are many leadership audit tools available. 
The key is to select one that best aligns with your personal 
style and integrates course material. Identify the tool. Explain 
why you feel it is the best fit for your project. 

Due: Sunday at Midnight, CT 
Points Possible: 10 
 
Case Analysis 2  
Case: A Bomb in your Pocket? Crisis Leadership at Nokia India 
(Rowe pp. 139-148) 
After reading the case study, write a 2-3 page analysis that integrates 
your knowledge and skills about leadership from our readings, 
discussions, outside material and personal experience. Be sure to 
address the following questions in your case analysis. 

• Why is Nokia facing this crisis? What went wrong, when 
everyone at Nokia headquarters thought this was not an issue 
meriting the Indian CEO's intervention? 

• Is the media to be blamed for this crisis? Why or why not? 
• Assess the magnitude of the crisis and how you expect it to 

unfold in the ensuing weeks/months. How would you prepare 
your management team for this? 

• How do you communicate: 
o with the media? 
o with your customers? 
o with your supplier? 
o with your dealers/partners? 
o with your employees? 
o with your headquarters? 

• How would you structure the organization to respond to the 
crisis? What is your role? 

Your paper should be in standard APA formatting. Please review the 
scoring rubric below for specific details regarding how your paper will 
be graded. 
Due: Sunday at Midnight, CT 
Points Possible: 50 

 
Week 4 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Northouse: 
o Chapter 7: Path-Goal Theory 
o Chapter 8: Leader-Member Exchange Theory 

• Rowe: 
o Chapter 7: The Path-Goal Theory of Leadership 
o Chapter 8: The Leader-Member Exchange Theory of 
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Leadership 
o Case Study: Please stop working so hard! (from Chapter 

7, reading the other case studies from Chapters 7 and 8 
is optional) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s) Self-Assessment 3: LMX Questionnaire 

Complete the LMX 7 Questionnaire on pp.180-181 in Northouse. After 
establishing your score on this assessment, write a 1-2 page double-
spaced self-assessment paper that explains your score on the 
questionnaire. Describe your perception of the accuracy of this 
measure, discuss the implications of the score for your effectiveness 
as a leader, and provide specific examples to support your ideas. 
Please include your scores. 
Your paper does not need to be in APA format but should contain 
accurate and appropriate, spelling, grammar, sentence structure and 
demonstrate graduate-level writing skills. 
Due: Sunday at Midnight, CT 
Points Possible: 25 

 
Week 5 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Northouse: 
o Chapter 9: Transformational Leadership 
o Chapter 10: Servant Leadership 
o Chapter 11: Authentic Leadership 

• Rowe: 
o Chapter 9: Transformational Leadership 
o Chapter 10: Servant Leadership 
o Chapter 11: Authentic Leadership 
o Note: All case study readings are optional for Chapters 

9, 10, & 11 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) OLA Outline and Reference List 
This week you will be submitting your reference list and outline draft. 
Answer the following questions in your outline: 

1. Executive Summary – What is the name of your organization? 
What is your hypothesis? What do you hope to gain from this 
audit? 

2. Introduction – What will you include in your introduction? Why 
will it be important to include these elements? 

3. Background – How will you utilize the significant amount of 
course material to add value to your audit? What specific 
leadership theories and practices will you explore to support 
your audit? 

4. Methodology – What Leadership Audit will you use and why? 
What leadership assessment will you use based on the ones 
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covered in Northouse? 
5. Results – What results do you anticipate based on your audit? 
6. Discussion – How do you anticipate the results will impact the 

organization's leadership function? What are the long-term 
implications of your audit as it relates to the organization and to 
the study of leadership? 

7. Bonus – Do you anticipate submitting your audit for inclusion in 
a leadership journal or perhaps using it in some other 
capacity? Please explain. 

Also, include a reference page in APA format listing the sources you 
plan to use for your paper. 
Due: Sunday at Midnight, CT 
Points Possible: 30 
 
Self-Assessment 4: Servant Leadership Questionnaire  
Complete the Servant Leadership Questionnaire on pp. 245-247 in 
the Northouse text. You will need to complete this assessment and 
have at least 2 other people complete it about you. 
After establishing your scores on this assessment, write a 1-2 page 
self-assessment essay responding to the following questions: 

• What do you perceive as your greatest strength? Give an 
example of how your behavior in one situation illustrated this 
strength. 

• What do you perceive as your greatest weakness? Give an 
example of how your behavior in one situation illustrated this 
weakness. 

• What specific steps can you take as a leader to improve, based 
on your results? (Consider the results from when you took it 
about yourself and when others took it about you.) 

• Please also indicate your scores on the Servant Leadership 
Questionnaire in your essay. 

Your paper does not need to be in APA format but should contain 
accurate and appropriate, spelling, grammar, sentence structure and 
demonstrate graduate-level writing skills. 
Due: Sunday at Midnight, CT 
Points Possible: 25 

 
 

Week 6 
Readings • Review the weekly lesson, videos and readings provided in the 

course.  
• Northouse: 

o Chapter 12: Team Leadership 
o Chapter 13: Psychodynamic Approach 

• Rowe: 
o Chapter 12: Team Leadership 
o Note: All case study readings are optional for Chapters 

12 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 



 9 of 12 

Assignment(s) OLA Rough Draft 
Submit a rough draft of your Organizational Leadership Audit by 
building on your outline and providing more detail. You can review the 
instructions and expectations for the project found in the introduction 
provided in the week 1 lesson or in the course syllabus. 
The rough draft must significantly build on the outline as it is expected 
that more research has been completed at this point. In your writing, 
indicate where you have gaps that you intend to complete by the final 
draft. You should have at least six pages of materials plus the title 
page and reference page. Be sure to use APA style throughout. 
Due: Sunday at Midnight, CT 
Points Possible: 60 

 
Week 7 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Northouse: 
o Chapter 14: Women and Leadership 
o Chapter 15: Culture and Leadership 

• Rowe: 
o Chapter 14: Women and Leadership 
o Chapter 15: Culture and Leadership 
o Note: All case study readings are optional for Chapters 

14 and 15 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Senior Leader Spotlight Interview 
This week, you will submit your senior leader spotlight interview. For 
more information on this assignment, please refer to the description 
above in the syllabus or in the week 4 or week 7 weekly lessons.  
Due: Sunday at Midnight, CT 
Points Possible: 100 

 
Week 8 

Readings • Review the weekly lesson, videos and readings provided in the 
course.  

• Chapter 18: Terminating Individual Employees 
• Chapter 19: Downsizing and Post-Termination Issues 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Saturday 
Assignment(s) Organizational Leadership Audit 

This week, you will submit your final draft of your organizational 
leadership audit. . For more information on this assignment, please 
refer to the description above in the syllabus or in the week 8 lesson.   
Due: Saturday at Midnight, CT 
Points Possible: 200 

* All online weeks run from Monday to Sunday, except the last week, which ends on 
Saturday. 
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** All assignments are due at midnight Central Time.  (All submissions to the 
Blackboard system are date/time stamped in Central Time). 

Assignments At-A-Glance 
Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* - 
20      
per 

week 
160 

Week 1, 2, 4, and 5: Self-Assessment 4 25 100 
Week 2 and 3: Case Study 2 50 100 
Week 3: OLA Proposal  1 10 10 
Week 5: OLA Outline and Reference List 1 30 30 
Week 6: OLA Rough Draft 1 60 60 
Week 7: Senior Leadership Spotlight 
Interview 1 100 100 

Week 8: Organizational Leadership Audit 1 200 200 
TOTAL POINTS   760 
*Please refer to the Policies menu for more information about requirements for 
Discussions. 

Grading Scale 
Grade Percentage Points 

A 90 to 100% 684 - 760 
B 80 to 89% 608 - 683 
C 70 to 79% 532 - 607 
D 60 to 69% 456 - 531 
F < 60% < 455 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 
All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 
All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 



 11 of 12 

the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 
It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 
The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 
Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and 
professional education in a caring, Christ-centered community of grace which integrates 
faith, learning and life. The University serves students of traditional age, adult learners 
and organizations through undergraduate and graduate programs. 
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