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OTTAWA ONLINE 

EDC-7713 School and Community Relations 
  

Course Description 

Discusses process for managing organizations including planning, organizing, leading 
and evaluating. Examines administrative role in organizations and concepts relevant to 
its function and historical development of administrative thought.  
 
This is a fully online, eight-week course. We will not meet face-to-face at any time. 

Course role in the program/major: 

This course is part of the Educational Leadership concentration for the Master of Arts in 
Education. The Educational Leadership concentration is designed for teachers 
interested in becoming school administrators. 

Course Prerequisites 

No prerequisites for this course. 

Course Goals 

1. Obtain knowledge of methods of engaging the community in schools and use the 
knowledge to improve school programs. 

2. Develop skills in making community linkages with business, industry, military, 
government, and philanthropic organizations. 

3. Understand a variety of methods for school personnel to communicate with 
internal and external publics, including people of distinct cultural and ethnic 
groups. 

Course Objectives 

Upon successful completion of this course, students will be able to: 
 

1. Demonstrate interpersonal skills that would enable one to work effectively with 
employees in the system as well as citizens in the community. 

2. Analyze information from various relevant sources to determine the effectiveness 
of school-community communications/relations and plan strategies for 
improvement where necessary. 

3. Explain effective strategies and skills for dealing with political forces that affect 
the schools. 

4. Assess important internal and external community elements that affect school-
community relations. 

5. Plan and conduct effective meetings. 
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6. Develop personal attitudes affecting relationships to self and others of diverse 
groups within the school, society, and world environments.  

Master of Arts in Education Learning Outcomes 

This course addresses the following program outcomes: 
 

1. Analyze, integrate and apply theories, research, and techniques to plan and serve 
effectively within one’s professional field of study. 

a. Appraise major theories currently driving the field of Education from empirical, 
historical, philosophical and conceptual perspectives;  

c. Construct a wide array of inclusive educational strategies to encourage all 
learners or educational communities to reach high standards of individual growth 
and academic performance. 

3. Communicate effectively as professionals. 

4. Demonstrate an understanding of the value of continued personal and professional 
knowledge. 

a. Support an on-going commitment to the growth, development, progress and 
well-being of learners within the school and professional community;  
b. Create and apply reflective practices that guide personal and professional 
development; 
c. Evaluate the effects of one’s choices and actions on others (students, parents, 
colleagues, and the community), and actively seek opportunities to grow 
professionally through training.  

5. Model Ottawa University values and culture by practicing mutual respect, 
encouragement, and support within the learning community.  

a. Value communities which prepare students for participation in a social/political 
democracy and in a diverse, global society.  
b. Justify ethical decision-making by implementing caring and equitable practices 
and by embracing diverse populations. 

Required Text 

Bagin, D., Gallagher, D., & Moore, E. (2011). The school and community relations (10th 
ed).  Boston, MA: Allyn & Bacon Publishing Company. ISBN:978-0-13-707251-4 

 

Related Websites 
 Arizona Department of Education: http://www.azed.gov  

 Kansas Department of Education: http://www.ksde.org  

 ISLLC Standards:http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard 
s_2008.pdf    

 ELCC Standards: http://www.npbea.org/ELCC/ELCCStandards%20_5-02.pdf  

 KBLS Standards:http://www.ksde.org/LinkClick.aspx?fileticket=3wX%2fAJRzxIk%3d&tabid=295 

 

http://www.ksde.org/
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard%20s_2008.pdf
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard%20s_2008.pdf
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard%20s_2008.pdf
http://www.npbea.org/ELCC/ELCCStandards%20_5-02.pdf
http://www.ksde.org/LinkClick.aspx?fileticket=3wX%2fAJRzxIk%3d&tabid=295
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Course Assignment Descriptions 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Course Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160  points)  

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 

(Please review the Policies section of Blackboard for further details.)  
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Course Schedule At-A-Glance* 
 

Week 1 

Readings  Chapter 1: The Importance of Public Relations  
 Chapter 3: Understanding the Community  

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Kantell Survey Analysis  

When communicating with the community it is important to develop a 
system to collect feedback. One of the most common tools used are 
surveys. It will be very important for you to be able to analyze the 
results, determine what this means for your school district, and be 
able to hypothesize the how's and why's of the feedback. Using the 
Kantell survey (available in the sidebar), please answer the following 
questions (make sure you read the introductory information to 

Field Experience 

Throughout this course, you will be completing several assignments that require 
field experience components. You will be expected to complete 12-16 hours of 
on-site field experience in a school in order to complete specific assignments for 
this course. A signed time log of hours must be submitted during the final week of 
the course to verify this on-site experience. 

Open and save the Time Log (provided in the Week 1 lesson) to your computer 
or flash drive during this first week of class so that you will have it ready to begin 
filling it out for each of your field experiences. You will need to get this log signed 
each time you complete field experience hours, so you may want to print it out 
right now, as well. You will need to have this time log completed and signed in 
order to submit it by the final day of the course in Week 8. 

The following assignments will require the completion of field experience: 

 Effective Meeting Strategies (Due by the end of Week 3) 

 School-Community Relations Plan (Due by the end of Week 4) 

 Public Relations and Political Forces Effective Strategies (Due by the end of 
Week 5) 

 Board of Education Project (Due by the end of Week 8) 
 
In order to begin preparing for the completion of your field experience, please 
review the instructions for each of these assignments, found in the corresponding 
weekly lessons and in the syllabus. Be sure to ask your instructor for clarification 
in advance if you have any questions regarding these assignments. 
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understand the survey tool).  

 Table 1 and Table 2: What does this data tell you? Why do you 
believe some areas illustrate a large increase and others 
smaller? 

 Table 6 and Table 7: Why is there such a large difference 
between teacher and principal responses? If you were an 
administrator in one of these schools how would you use this 
data? 

 Table 8 and Table 9: If the data in these tables were from your 
staff how would you interpret it and what would you do next?  

The analysis of this survey must be submitted by the end of Week 1. 
Submit your assignment by clicking on the assignments tab in the 
course menu.  

DUE: Sunday at Midnight, CT  

POINTS POSSIBLE: 20 

 

 

Week 2 

Readings  Chapter 5: Administering the Program 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) Article Review 

Read the articles listed in the week 2 course materials sidebar: 

 Don't Close My School 
 Communicating with Your Community 
 Advice to School Leaders 

Write a 3-4 page reflection on the articles from this week's readings. 
Discuss what you have learned from each article, and how it relates to 
your individual situation as an educator now and/or in the future. 
Consider the reaction your community would have if a similar situation 
was occurring. Also describe your personal reaction to the scenario, 
and what you think you would do to help maintain positive school-
community relationships during such a situation. Organize your review 
in APA format with headings clearly delineating the articles you are 
reviewing. 

Submit your assignment by clicking on the assignments tab in the 
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course menu. 

DUE: Sunday at Midnight, CT 

POINTS POSSIBLE: 20 

 

 

Week 3 

Readings  Chapter 6: The Communication Process  

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 
 

Assignment(s) Effective Meeting Strategy Assignment  

Interview at least two separate administrators regarding effective 
meeting strategies. Once you have completed the interviews, write a 
2-4 page reflection on what you learned, specifically 
comparing/contrasting their ideas and stating what skills and 
strategies you will use in your future role as an administrator. If you 
choose to utilize any outside resources in your paper (books, articles, 
websites, etc.), you must include references and citations in APA 
format.  

Due: Sunday, midnight CT of week 3  

POINTS POSSIBLE: 20  
 
Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.  

 

Week 4 

Readings  Chapter 7: Communicating with Internal Publics 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s) School-Community Relations Plan  

Design a school-community relations plan. The plan should showcase 
how as a principal you will communicate and collaborate with all 
members of the school community, respond to diverse interests and 
needs, and mobilize resources to promote student success.  

There are many sources/examples available on the Internet to 
reference when creating your plan, as well as some resources listed 
in the sidebar. It is also suggested that you interview your 
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administrator to discuss how school-community relations are handled 
at your current school. In your plan, if you utilize any outside 
resources in your plan (books, articles, websites, etc.), you must 
include references and citations in APA format. You plan should be 4-
5 pages in length.  

In your plan, include the following:  

 What is the overarching goal of your plan?  
 What are the objectives of the plan (list 5-10 objectives)  
 The essential components of the plan- your strategy, plan of 

action, etc.  
 How you can integrate community service into the curriculum  
 How you will support parents in this plan  
 Identify and explain the ways in which your community needs 

your support, involvement or presence  
 Identify the areas where the school might need community help  
 Explore and list the ways the channels of communication work 

in your community  
 Names and contact information of key relationships in your 

community ( i.e. state legislators, superintendent of schools, 
key townspeople)  

Submit your assignment by clicking on the assignments tab in the 
course menu.  

DUE: Sunday at Midnight, CT  

POINTS POSSIBLE: 50  

 
Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.  

 

Week 5 

Readings  Chapter 9: Crisis Communication 

 Chapter 10: Communicating About School Services and 
Special Events 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)  Public Relations and Political Forces Effective Strategies  

Interview the public relations person for the district in which you are 
currently working. After your interview, write a 1-2 page reflection on 
what you learned about effective strategies and skills for working with 
political forces that affect schools. Specifically state how this relates to 
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your current or future position as and educational leader. If you 
choose to utilize any outside resources in your paper (books, articles, 
websites, etc.), you must include references and citations in APA 
format. Your analysis should be 1-2 pages in length.  

 

DUE: Sunday at Midnight, CT  

POINTS POSSIBLE: 20  

 
Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.  

 

Week 6 

Readings  Chapter 13: Preparing Online Communication  
 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)  Website Evaluation  

Communication via technology has become an effective tool for 
schools. In addition to being a useful resource for staff, students, 
parents and patrons, school websites also are important pieces of 
advertising for your district. Listed below are six websites that the 
textbook identified as effective school websites.  

 www.allenisd.org   
 www.fcps.edu   
 www.rhnet.org   
 www.hebisd.edu   
 www.kingstoncityschools.org   
 www.vbschools.com  

Use the criteria below to examine the six sites below and also 
evaluate three other school district websites from your local area. 
Include in your evaluation your "likes, dislikes, and suggestions for 
improvement". Take screen shots of each website to help you explain 
your thoughts.  

 
CRITERIA FOR EVALUATING SCHOOL DISTRICT WEB SITES  

Content  
Accuracy:  

 Error-free information  

http://www.allenisd.org/
http://www.fcps.edu/
http://www.rhnet.org/
http://www.hebisd.edu/
http://ottawau.blackboard.com/webapps/blackboard/content/www.kingstoncityschools.org
http://ottawau.blackboard.com/webapps/blackboard/content/www.kingstoncityschools.org
http://www.vbschools.com/
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 Relevant information  
 Current information  
 Recent "last updated" date  
 Objective, balanced presentation of information  
 Correct use of grammar, spelling, and sentence structure  
 Outlink* content is relevant, authentic, and appropriate  
 Authority  

o Expertise/reputation of author/designer  
o Contact information for author/designer  
o Expertise/reputation of host site  

*Links that lead to additional sites outside of the school district's web 
domain.  

Appropriateness:  
 Concepts and vocabulary relevant to intended audience's 

abilities  
 Interaction compatible with the physical and intellectual 

maturity of intended audience  
Scope  

 Information from all expected constituencies represented (e.g., 
schools, departments, co-curricular groups, etc.  

 Information of sufficient scope and depth to adequately cover 
the topic for the intended audience  

 Logical progression of topics within original site (site being 
evaluated) and primary outlinks  

Technical Aspects  

Navigation  
 Ready access to site; site not overloaded  
 Images load within reasonable timeframe  
 Intuitive icons, menus, and directional symbols that foster 

independent use Inlinks (links that take you to locations within 
the original site) allow easy navigation throughout the site  

 Uses standard/common multimedia formats (e.g., no special 
downloads required)  

 Logical options for printing/downloading all or selected text and 
graphics  

Presentation:  
 Site follows good graphic design principles · Screen display is 

uncluttered and concise  
 Captions, labels, or legends for all visuals · Legible text and 

print size appropriate for the intended audience  
 Graphics and art functional, not merely decorative  
 Information presented through text, motion, still images, and 

sound · Information presented in a manner to stimulate 
imagination and curiosity  

 Product advertising, if present, is appropriate to audience  
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 Product advertising, if present, is not intrusive  
Functionality:  

 User interactions function as expected (e.g., payment 
processing, form submission).  

 User interaction options are self-explanatory. · Technical 
support is available to end-users (e.g. log in problems)  

 Privacy issues are addressed and explained in terms that the 
expected audience will likely be able to comprehend (e.g., 
access to student records, credit card numbers processed in a 
secure manner)  

Adapted from Southern Regional Education Board, "Criteria for 
Evaluating Web Sites," 
http://www.evalutech.sreb.org/criteria/web.asp. Retrieved September 
19, 2008. Last updated: September 19, 2008 

The format of this assignment could be a Word document, 
PowerPoint, etc… your imagination is the limit; however regardless of 
format your evaluation must include the criteria listed above.  

DUE: Sunday at Midnight, CT  

POINTS POSSIBLE: 20  

 

 

Week 7 

Readings  Chapter 15: Conducting Special Issue Campaigns  
 Chapter 16: Communicating School Finance Issues  

 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)  Community Action Plan  

Design a community action plan, which includes involvement of 
parents, volunteers from local businesses, industry, military, and 
government. There are many sources/examples available on the 
Internet to reference when creating your plan. Remember to include 
the following components: a description of your needs assessment, 
how you will organize the community, a description of the plan 
development, and a description on how the planned implementation 
will be assessed. If you choose to utilize any outside resources in 
your plan (books, articles, websites, etc.), you must include 
references and citations in APA format.  

Submit your assignment using the assignments tab located in the 
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course menu.  

DUE: Sunday at Midnight, CT  

POINTS POSSIBLE: 20  

 
Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.  

 

Week 8 

Readings  Chapter 17: Assessment and Accountability 
 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Saturday 

Assignment(s) Submit your Field Experience Time Log by Saturday of this 
week.  
Points Possible: 5  
 
Board of Education Project  

As stated in Chapter 5, "Many people see the schools personified in 
the board members themselves." Because of this fact, the local Board 
of Education plays a large role in school and community relations. 
Many chapters in the textbook discuss this important role.  

Attend two Board of Education (BoE) meetings in two different 
districts.  

It will not be necessary to stay for the entire meeting (some meetings 
may get a little lengthy), but attending for a couple of hours is 
recommended. Below is a list of criteria to help you evaluate the 
board meeting.  

 When you called the district to find out when and where board 
meetings were held what type of response did you get?  

 Were agendas distributed or available for attending the 
meeting?  

 Did the meeting start on time?  
 Was there adequate seating for guests?  
 Did the BoE members have nameplates in front of them?  
 Was there a specific place for media seating?  
 What was the role of the board president / chair?  
 What was the role of the Superintendent during the meeting?  
 Did other administrators (outside of the superintendent) speak 

during the meeting?  
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 Was there a time on the agenda for citizen comments?  
 Did the BoE need to clarify actions or discussion for the public?  
 Did any BoE members make off-the cuff remarks?  
 Was there a time during the meeting in which some phase of 

the school was highlighted?  
 Were there any reports on new academic programming?  
 Were non-residents of the district allowed to speak?  
 Were citizens allowed to speak out and interrupt the meeting?  
 Did the BoE spend an inordinate amount of time discussion 

minor issues?  
 How much time was spent on instruction?  
 Is the district involved in any major capital projects?  

Using this list of criteria and the attached 25 Rules for School Boards 
document , prepare an analysis explaining your overall impressions of 
the board of education by focusing on its role as the key 
communicator with the citizens of its district. This project could be 
completed in a variety of formats, such as a paper, a slide show, a 
video, or an audio file.  

Due: Saturday, midnight of Week 8  

Points Possible: 50  

 
* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 
 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total 
Pts. 

Discussion Forums 8 20 160 

Kantell Survey Analysis 1 20 20 

Article Review 
 

1 20 20 

Effective Meeting Strategy Assignment  
 

1 20 20 

School-Community Relations Plan  
 

1 50 50 

Public Relations and Political Forces Effective Strategies 1 20 20 

Website Evaluation 1 20 20 

Community Action Plan 1 50 50 

Final Project – BoE Meeting Analysis  1 50 50 

Time Log 1 5 5 

TOTAL POINTS   415 
*Please refer to the Info & Policies menu for more information about our Course Discussions. 

file://ksotfile01/AllOU/Ottawa%20Online/OTTAWA%20ONLINE%20COURSE%20MATERIALS/Ed%20Leadership%20Revised%20Syllabi%20with%20sig%20assignments%20and%20outcomes/Spring%202%202012/Twenty-five%20rules%20for%20school%20boards.pdf
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Grading Scale 

Grade Percentage Points 
A 90 to 100% 373-415 
B 80 to 89% 330-372 
C 70 to 79% 287-329 
D 60 to 69% 244-286 
F  60% <243 

Note: A “D” grade (in addition to F) is not considered a passing grade in an Ottawa 
University graduate course.  To access your scores, click on Grades in the Student Tools 
area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
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Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 

 

http://www.ottawa.edu/ouhelp

