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OTTAWA ONLINE 
EDC-7733 The Principalship 

 
Course Description 
Explores the principal’s role and responsibilities as related to organizational 
development, information systems, faculty and staff selection, orientation supervision 
and evaluation, curriculum development and implementation, scheduling, budgeting, 
and plant/facilities use. 
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 
 
You will be expected to complete 12-16 hours of on-site field experience in a school in 
order to complete specific assignments for this course. A signed time log of hours must 
be submitted during the final week of the course to verify this on-site experience. 

Course Prerequisites 
None 

Course Objectives 
Upon successful completion of this course, students will be able to: 

1. Understand various leadership theories and the essential role of the principal to 
provide instructional leadership. 

2. Understand the principal’s role in creating a school vision, along with supportive 
goals and implementation. 

3. Gain knowledge and application skills related to instructional leadership, 
curriculum and assessment of student learning, school accountability, evaluation, 
and human resources management. 

4. Develop an understanding of the organizational structure and operation of 
schools; the human dimension of schools, including organizational culture and 
climate; and the social, political, and economic environment in which schools 
exist. 

5. Develop knowledge and skills about student activities, student supervision, 
discipline, safe schools, and the principal’s responsibilities, with special needs 
students. 

6. Expand and develop administrative and leadership skills through participation in 
field experience, case studies, group activities, and exercises, analysis of case 
studies, and reflective practice. 
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Master of Arts in Education Learning Outcomes 
This course addresses the following program outcomes: 
 
1. Analyze, integrate and apply theories, research, and techniques to plan and serve 
effectively within one’s professional field of study. 

a. Appraise major theories currently driving the field of Education from empirical, 
historical, philosophical and conceptual perspectives;  

c. Construct a wide array of inclusive educational strategies to encourage all 
learners or educational communities to reach high standards of individual 
growth and academic performance. 

 
3. Communicate effectively as professionals. 
4. Demonstrate an understanding of the value of continued personal and professional 
knowledge. 
 b. Create and apply reflective practices that guide personal and professional 

development; 
 c. Evaluate the effects of one’s choices and actions on others (students, parents, 

colleagues, and the community), and actively seek opportunities to grow 
professionally through training. 

Required Text 
Sergiovanni, T.J. (2009). The principalship: A reflective practice perspective. (6th ed.). 

Boston, MA: Pearson.  

ISBN: 0205578586 

Related Websites 
• Arizona Department of Education: http://www.azed.gov 
• Kansas Department of Education: http://www.ksde.org  
• ISLLC Standards: 

http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard
s_2008.pdf 

• ELCC Standards: http://www.npbea.org/ELCC/ELCCStandards%20_5-02.pdf 
• KBLS Standards: 

http://www.ksde.org/LinkClick.aspx?fileticket=3wX%2fAJRzxIk%3d&tabid=295 

Course Assignment Descriptions 
You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
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Discussion contributions (160 points)  
(six postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  
Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 
Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

Week 1: Article Summary (20 points) 
Choose an article discussing course related and current, "cutting edge" topics in 
educational leadership and/or the role of the principal. Write a one-page 
summary/reflection for the article. Your paper should include a brief summary of what 
you learned from the article, as well as a description of how it relates to course content 
and how it could apply to you or your school either now or in a future career as a 
principal. The article selected must be current (within the last three years) and 
summarized to reflect graduate level responses to our topics of study. Include a 
reference to the article in APA format for your summary paper. 
 
Week 2: Case Study 1 (20 points) 
Your assignment is to write a 1-2 page analysis discussing what you would do as the 
principal in the case provided in the Week 1 lesson. Include a rationale for your plan of 
action. 
  
You do not need to include references and citations for this assignment, however, the 
work must be your own. If you do use ideas or quotes directly from an outside source, 
citations and references in APA format must be included.  
 
Week 3: Principal Interview 1 (50 points) 
For this assignment, you will shadow a practicing Principal for a half-day and conduct 
an on-site interview regarding the following topics: Instructional Leadership, Curriculum, 
Assessment, Accountability, Evaluation, and Human Resources. Then you will write a 
reflection on what you have learned about these topics from your interview. Your paper 



 

4 of 9 

should be 4-6 pages in length. Be sure to include citations and references in APA 
format for any outside sources used. See 
http://owl.english.purdue.edu/owl/resource/560/11/ for examples of how to reference 
interviews and personal communication. 

You will also be posting a summary of the main ideas you have learned from this 
interview in the Principal Interview 1 discussion forum for Week 3 by midnight, CT on 
Wednesday. Even if your paper is not completed, you will need to have the on-site 
interview completed and your main points determined by this time. You will then need to 
post substantive replies to at least two of your peers by midnight, CT on Sunday. 
Participation in the discussion forum will be worth up to 10 points. 
(Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.) 
 
Week 4: Case Study 2 (20 points) 
Your assignment is to write a 1-2 page analysis describing your plan of action for your 
first six months as a principal, based on the case provided in the Week 4 lesson. 
Include a rationale for your plan of action. 
  
You do not need to include references and citations for this assignment, however, the 
work must be your own. If you do use ideas or quotes directly from an outside source, 
citations and references in APA format must be included. 
 
Week 5: Principal Interview 2 (50 points) 
Interview a principal currently serving in a public school district or as the principal of a 
Charter School. Your assignment is to ask some probing and important questions and 
then submit a written summary of your findings. The purpose of doing a one-on-one 
interview with a school principal is to get a feel for the challenges and opportunities 
presented by the leadership position. A list of possible questions for you to consider for the 
interview will be provided in the Week 5 lesson. 
You may select an elementary, middle school, or high school leader to shadow for a half-
day and interview, but it must be a principal from a school or district other than the one you 
interviewed for Principal Interview 1. 
 
Then you will write a reflection on what you have learned about these topics from your 
interview. Your paper should be 4-6 pages in length. Be sure to include citations and 
references in APA format for any outside sources used. See 
http://owl.english.purdue.edu/owl/resource/560/11/ for examples of how to reference 
interviews and personal communication. 

You will also be posting a summary of the main ideas you have learned from this 
interview in the Principal Interview 2 discussion forum for Week 5 by midnight, CT on 
Wednesday. Even if your paper is not completed, you will need to have the on-site 
interview completed and your main points determined by this time. You will then need to 
post substantive replies to at least two of your peers by midnight, CT on Sunday. 
Participation in the discussion forum will be worth up to 10 points. 
(Note: This assignment is considered a signature assignment for this course, 
which must receive at least a B and should be included in your portfolio.) 
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Week 6: Case Study 3 (20 points) 
Your assignment is to write a 1-2 page analysis describing some of the actions you 
would take to improve the results of the school, based on the case provided in the Week 
6 lesson. Include a rationale for your plan of action. 
  
You do not need to include references and citations for this assignment, however, the 
work must be your own. If you do use ideas or quotes directly from an outside source, 
citations and references in APA format must be included. 
 
Week 7: School Improvement Plan (50 points) 
For this assignment, you will work with a school principal to create a school 
improvement plan based on: 
 

A. The need to improve student achievement in either math, reading, or both. 
B. The need for improvement should be based on student achievement data from 
an actual school. Change the school’s name but include the schools 
demographics. 
C. Describe process, stakeholder involvement, goals, and evaluation 
D. Describe your role as principal and leadership activities 

 
Review the rubric provided in the Week 7 lesson for further specific details regarding 
how your plan will be assessed. (Note: This assignment is considered a signature 
assignment for this course, which must receive at least a B and should be 
included in your portfolio.) 
 
Week 8: Administrator Philosophy and Vision (30 points) 
Consider what you’ve learned about being a school Principal thus far in your studies. 
Write a philosophy and/or vision of educational leadership citing at least two scholarly 
resources. There isn’t a certain length requirement, but rather a thorough statement that 
conveys your philosophy. Include in-text citations, a reference page, and a title page in 
APA format, as well. 
 
 
 
Week 8: Time Log (5 points) 
During Week 8, you will submit your completed and signed Time Log verifying the field 
experience hours you have completed in a school system for several of the 
assignments in this course. Specific instructions are provided in each weekly lesson 
regarding the use of the Time Log.  
 

Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities Assignments 
Due 

Date/Time 
Due** 

 Week 1 • Chapter 1: Setting the 
Stage: Administering 
as a Moral Craft 

• Chapter 2: The 
Principal’s Job Today 

• Course Discussion 
 

• Article Summary 

•  Midnight CT on 
Weds/Sun. 

• Sunday at midnight 
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and Tomorrow 
• Appendices 2.1, 2.2, 

and 2.3 
• Chapter 3: The Limits 

of Traditional 
Management Theory 

Week 2 

 

• Chapter 4: A New 
Theory for the 
Principalship 

• Chapter 5: The School 
as a Moral Community 

• Chapter 6: The Forces 
of Leadership and the 
Culture of Schools 

• Appendices 6.1 and 
6.2 

• Course Discussion 
 

• Case Study 1 

•  Midnight CT on 
Weds/Sun. 

• Sunday at midnight 

Week 3 • Chapter 7: The Stages 
of Leadership: A 
Developmental View 

• Chapter 8: Becoming a 
Community of Leaders 

• Chapter 9: 
Characteristics of 
Successful Schools 

• Course Discussion 
 

• Principal Interview 1 
Discussion Forum 
 

• Principal Interview 1 
 

•  Midnight CT on 
Weds/Sun. 

• Wednesday at 
midnight 
 
 

• Sunday at midnight 
 

 Week 4 • Chapter 10: Becoming 
a Community of Mind 

• Chapter 11: Teaching, 
Learning, and 
Community 

• Appendix 11.1 
• Chapter 12: 

Instructional 
Leadership, 
Supervision, and 
Teacher Development 

•  Course Discussion 
 

• Case Study 2 

•  Midnight CT on 
Weds/Sun. 

• Sunday at midnight 
  

Week 5 • Chapter 13: Clinical 
Supervision, Coaching, 
Peer Inquiry, and 
Other Supervisory 
Practices 

• Course Discussion 
 

• Principal Interview 2 
Discussion Forum 

• Principal Interview 2  

•  Midnight CT on 
Weds/Sun. 

• Wednesday at 
midnight 

• Sunday at midnight 

Week 6 • Chapter 14: Motivation, 
Commitment, and the 
Teacher’s Workplace 

• Chapter 15: The 
Change Process 

• Appendix 15.1 

• Course Discussion 
 

• Case Study 3  

•  Midnight CT on 
Weds/Sun. 

• Sunday at midnight 

Week 7 • No textbook readings 
this week 

• Course Discussion 
 

• School Improvement 
Plan 

•  Midnight CT on 
Weds/Sun. 

• Sunday at midnight 

Week 8 • No textbook readings 
this week 

 

• Course Discussion 
 

• Administrator 
Philosophy and Vision  

• Time Log 

•  Midnight CT on 
Weds/Sat. 

• Saturday at 
midnight 

• Saturday at 
midnight 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
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** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 
Assignment/Activity Qty. Points Total 

Points 
Weeks 1-8: Discussion - 20      

per week 160 
Week 1: Article Summary 1 20 20 
Week 2: Case Study 1 1 20 20 
Week 3: Principal Interview 1 1 50 50 
Week 3: Principal Interview 1 Discussion Forum 1 10 10 
Week 4: Case Study 2 1 20 20 
Week 5: Principal Interview 2  1 50 50 
Week 5: Principal Interview 2 Discussion Forum 1 10 10 
Week 6: Case Study 3 1 20 20 
Week 7: School Improvement Plan 1 50 50 
Week 8: Administrator Philosophy and Vision 1 30 30 
Week 8: Time Log 1 5 5 
TOTAL POINTS   445 
*Please refer to the Policies menu for more information about our Course Discussions. 

Grading Scale 
Grade Percentage Points 

A 90 to 100% 400-445 
B 80 to 89% 356-399 
C 70 to 79% 311-355 
D 60 to 69% 267-310 
F < 60% < 267 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 
All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 
All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
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extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 
It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 
The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 
Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and 
professional education in a caring, Christ-centered community of grace which integrates 
faith, learning and life. The University serves students of traditional age, adult learners 
and organizations through undergraduate and graduate programs. 
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