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OTTAWA ONLINE 

EDC-8073 Clinical Supervision and Assessment 
 

Course Description 

Topics include principles of supervision, supervision theory, models, and techniques of 
supervision, philosophical conflicts, teacher evaluation schemes, and research on 
supervision.  

This is a fully online, eight-week course.  We will not meet face-to-face at any time. 
 
You will be expected to complete 12-16 hours of on-site field experience in a school in 
order to complete specific assignments for this course. A signed time log of hours must 
be submitted during the final week of the course to verify this on-site experience. 

Course Prerequisites 

None 

Course Objectives 

Upon successful completion of this course, students will be able to: 
1. Demonstrate an understanding of clinical supervision and techniques for 

classroom observation and conferencing. 
2. Describe differentiated supervision and staff evaluation. 
3. Analyze how to develop a positive school climate and an appreciation of diversity 

among staff and students through the supervisory process. 
4. Analyze ways to improve instruction based on the research on teaching (i.e., 

levels of cognition, models for elements for an effective lesson, learning styles, 
etc.). 

5. Evaluate methods of staff development for professional growth of teachers. 
6. Describe methods of working with teachers for performance improvement. 
7. Create a plan for improvement of instruction, staff recruitment, selection of staff, 

development and retention and reflective practice. 

Master of Arts in Education Learning Outcomes 

This course addresses the following program outcomes: 
 

1. Analyze, integrate and apply theories, research, and techniques to plan and serve 
effectively within one’s professional field of study. 

a. Appraise major theories currently driving the field of Education from empirical, 
historical, philosophical and conceptual perspectives; 
b. Interpret best practices research in order to effectively plan and serve diverse 
student populations;  
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c. Construct a wide array of inclusive educational strategies to encourage all 
learners or educational communities to reach high standards of individual growth 
and academic performance. 

3. Communicate effectively as professionals. 

4. Demonstrate an understanding of the value of continued personal and professional 
knowledge. 

a. Support an on-going commitment to the growth, development, progress and 
well-being of learners within the school and professional community;  
b. Create and apply reflective practices that guide personal and professional 
development; 
c. Evaluate the effects of one’s choices and actions on others (students, parents, 
colleagues, and the community), and actively seek opportunities to grow 
professionally through training.  

Required Text 

Glickman, C.D., Gordon, S.P., & Ross-Gordon, J.M. (2010). Supervision and 
instructional leadership: A developmental approach (8th ed). Boston, MA: Allyn & 
Bacon. 

ISBN: 9780205625031 

Related Websites 

 Arizona Department of Education: http://www.azed.gov 

 Kansas Department of Education: http://www.ksde.org  

 ISLLC Standards: 
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standard
s_2008.pdf 

 ELCC Standards: http://www.npbea.org/ELCC/ELCCStandards%20_5-02.pdf 

 KBLS Standards: 
http://www.ksde.org/LinkClick.aspx?fileticket=3wX%2fAJRzxIk%3d&tabid=295 

Course Assignment Descriptions 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(six postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 

http://www.azed.gov/
http://www.ksde.org/
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standards_2008.pdf
http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standards_2008.pdf
http://www.npbea.org/ELCC/ELCCStandards%20_5-02.pdf
http://www.ksde.org/LinkClick.aspx?fileticket=3wX%2fAJRzxIk%3d&tabid=295
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applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

Self-Reflection 1: Essential Elements of Good Teaching (20 points) 
Write a 2-3 page self-reflection on the question: “What are the Essential Elements of 
Good Teaching?” References may be used to support your opinions; however, these 
responses are focused on your own philosophical beliefs about teaching, schools, and 
the people who provide the leadership for teacher supervision in our schools. If you do 
utilize any outside sources, you must include in-text citations and a reference page in 
APA format to show how those sources were used. 
 
Self-Reflection 2: Characteristics and Skills of Great Supervisors (20 points) 
Write a 2-3 page self-reflection on the question: “What characteristics and skills make 
great supervisors?” References may be used to support your opinions; however, these 
responses are focused on your own philosophical beliefs about teaching, schools, and 
the people who provide the leadership for teacher supervision in our schools. If you do 
utilize any outside sources, you must include in-text citations and a reference page in 
APA format to show how those sources were used. 
 
Teacher Evaluation Tool/Evaluation Interview (30 points) 
Part 1: To successfully complete this assignment, you will need to obtain and then scan 
or upload a Teacher Evaluation Form from the school district of your choice. Teacher 
evaluation models are selected, implemented and supervised at the district level. Your 
assignment is to contact a local school district or to obtain a copy of the teacher 
observation instrument(s) that this district uses to evaluate teachers and then conduct 
an interview about using this form to evaluate teachers in that school district. 
 
NOTE: There may be two different observational forms used by the district for you to 
include. Some districts use a form for formal observations as well as a “Walkthrough” 
form when an administrator is doing an unannounced or “drop by” informal observation.  
 
Part 2: Interview a Principal or Assistant Principal currently working as a supervisor in 
the district from which you acquired the evaluation form. This interview should take 
place in the face-to-face format as part of your required field experience hours for this 
course. The interview will be focused on teacher evaluation and will involve some 
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questions regarding the evaluation form you will be submitting. 
 
Submit the responses from each of the Interview Questions provided in the Week 3 
lesson along with the evaluation form discussed once you have completed your interview. 
You may want to take notes by hand during the interview to note the interviewee’s 
responses to the questions, but you will need to type your responses in complete 
sentences before submitting your interview findings. 
 
Classroom Observation Scripting 1 (20 points) 
Observe a live classroom lesson or a video of one online to practice scripting a 
teacher/classroom observation. Scripting is the term used for taking rapid, literal notes while 
observing a teacher presenting a lesson.  
 
Practice is needed to develop this skill. If you choose to watch an online lesson, you may 
use a session from any free online teaching resource. The sample you select for this 
assignment must be at minimum 15 minutes in duration. Literal note taking is the objective, 
therefore, your accuracy and timed attempts to write down accurately what you have seen 
and heard is important. You should set a timer while conducting the virtual observation to 
enhance the real-life challenges of writing down what the teacher says and what the 
responses of his/her students may be in the timeframe provided.  
 
Your assignment is to engage in actually taking notes while observing a teacher presenting 
a lesson for a class. See how completely and quickly you can record what is happening. If 
you choose to watch a video, do not allow yourself to watch it twice. In a real setting, you 
must be prepared to script with only one opportunity to take notes. Developing your own 
observational experiences is fundamental to building a better understanding of clinical 
supervision. Often, we as teachers do not have the opportunity to watch others teach. 
 
Videos are offered by many sources online that show demonstrations of teaching. 
Generally, these videos are positive in nature and show exemplary teaching strategies and 
“best practices” for a wide range of subjects and grade levels. You can also choose to 
observe a teacher live in the classroom if you would prefer. 
 
Use the Teacher Observation Form provided in the Week 4 lesson to take your notes 
during the observation. You may scan the form with your handwritten notes in order to 
submit them as an attachment, or you may type your notes into the form and submit that as 
an attachment.  
 
Self-Reflection 3: Staff Development (20 points) 
Attend a staff development session for teachers. If there is not one available at your 
current school during this 8-week period, make sure to find an opportunity at a 
neighboring school. You must include this session as part of your field experience for 
this course, and it must be noted on your time log with a verification signature from a 
school administrator. 
 
Your assignment is to evaluate the session in terms of the following: 

a. the extent to which the session reflects the major research findings on effective 
staff development 
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b. whether varying levels of teacher development, expertise, and commitment are 
taken into consideration 

c. organization 
d. facilities 
e. materials 

 
Note informal reactions of teachers attending the session. Also, make sure to include 
suggestions for improving future professional development sessions in your reflection 
paper. 
 
You do not need to utilize outside sources for this assignment, however, if you choose 
to do so, you must include in-text citations and a reference page in APA format to show 
how those sources were used. 
 
Classroom Observation Scripting 2 and Evaluation (50 points) 
Observe a live classroom lesson to script and evaluate a teacher. (Note: This lesson must 
be live, as a pre- and post-conference are required.) Your assignment is to do a “mock” 
observation/evaluation of a teacher/lesson. Find a volunteer teacher to do an anonymous 
observation/evaluation. Assure this teacher that this process is a learning process for your 
growth and that his/her name will be left out of all documents submitted. 
 
Schedule a preconference with this teacher to discuss the content of the lesson you will 
observe, his/her learning goals, address his/her questions, and add suggestions that 
you might have regarding content or execution.  
 
Next, you will observe the lesson, engaging in actually taking notes (scripting) while 
observing the teacher present the lesson. See how completely and quickly you can record 
what is happening. Use the Teacher Observation Form provided in the Week 6 lesson to 
take your notes during the observation. You may scan the form with your handwritten notes 
in order to submit them as an attachment, or you may type your notes into the form and 
submit that as an attachment. 
 
Schedule a post-conference with the teacher to discuss what the teacher thought worked, 
didn't work, what you observed, and future goals.  
 
Prepare a document that includes the following:  

 Notes regarding the preconference (What did you discuss? What went well? 
What could have been done differently/more effectively during this conference? 
Was it helpful for you before observing the lesson? Do you think it was helpful for 
the teacher you observed?) 

 Observation notes (Attach the form with the scripted notes you took while 
observing the lesson. You may have to attach these as a separate document if 
you cannot paste them into the Word document containing the rest of these 
requirements.) 

 Notes regarding the post-conference (What did you discuss? What went well? 
What could have been done differently/more effectively regarding this 
conference? Was this conference helpful for you in reviewing what you 
observed? Do you think it was helpful for the teacher?) 
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 A reflection of your overall input and thoughts, as well as what you have learned 
from this experience. 

 
Instructional Improvement Plan (20 points) 
Determine an instructional improvement that would benefit a school in which you have 
worked. Suggest how each of the following four (4) tasks of supervision would be 
carried out: 

1. What direct assistance would have to be provided to facilitate the instructional 
improvement? 

2. What types of group development would faculty need? 
3. What professional development activities would be necessary? 
4. What curriculum development would be necessary? 

 
Utilize at least two scholarly sources to back up your points. You may use your textbook 
as one source if you would like. Include in-text citations and a reference page in APA 
format for these sources. 
 
Needs Assessment Project (100 points) 
Note: This assignment is considered signature assignment for this course, which must receive at 
least a B and should be included in your portfolio.  

 
Prepare a survey instrument to be completed by teachers that: 

1. asks teachers to list the types of direct assistance 
2. asks teachers to list the types of direct assistance they desire from supervisors 

and fellow teachers 
 
Be sure that you clearly define “direct assistance” for teachers on the survey instrument 
so they know what you are specifically referring to. 
 
Distribute the survey to at least ten (10) teachers, and request that they respond 
anonymously, in writing, to the two (2) survey questions. Collect the surveys and 
process and analyze the data. 
 
Prepare a detailed report on which type of direct assistance the respondents’ desire 
from supervisors and from fellow teachers. Include your thoughts/feelings regarding the 
results. Were they what you expected based on what you’ve learned during this course? 
Do you agree with their perceived needs? Why or why not? 
 
If you utilize any outside sources, you must include in-text citations and a reference list 
in APA format for those sources. 
 
Time Log (5 points) 
During Week 8, you will submit your completed and signed Time Log verifying the field 
experience hours you have completed in a school system for several of the 
assignments in this course. Specific instructions are provided in each weekly lesson 
regarding the use of the Time Log.  
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Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities 
Assignments 

Due 
Date/Time 

Due** 

 Week 1  Chapter 1: Supervision of 
Successful Schools 

 Chapter 2: The Norm: Why 
Schools Are as They Are 

 Chapter 3: The Exception: 
What Schools Can Be 

 Chapter 4: Adult and 
Teacher Development 
within the Context of the 
School: Clues for 
Supervisory Practice 

 Course Discussion 
 

 Self-Reflection 1: 
Essential Elements of 
Good Teaching 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 2 

 

 Chapter 5: Reflections on 
Schools, Teaching, and 
Supervision 

 Chapter 6: Supervisory 
Behavior Continuum: Know 
Thyself 

 Chapter 7: Developmental 
Supervision: An 
Introduction 

 Chapter 8: Directive Control 
Behaviors 

 Course Discussion 
 

 Self-Reflection 2: 
Characteristics and 
Skills of Great 
Supervisors 

We 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 3  Chapter 9: Directive 
Informational Behaviors 

 Chapter 10: Collaborative 
Behaviors 

 Chapter 11: Nondirective 
Behaviors 

 Chapter 12: Developmental 
Supervision: Theory and 
Practice 

 Course Discussion 
 

 Teacher Evaluation 
Tool/Evaluation 
Interview 
 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 
 

 Week 4  Chapter 13: Assessing and 
Planning Skills 

 Chapter 14: Observing 
Skills 

 Chapter 15: Research and 
Evaluation Skills 

  Course Discussion 
 

 Classroom Observation 
Scripting 1 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 
  

Week 5  Chapter 16: Direct 
Assistance for Teachers 

 Chapter 17: Group 
Development 

 Chapter 18: Professional 
Development 

 Chapter 19: Curriculum 
Development 

 Course Discussion 
 

 Self-Reflection 3: Staff 
Development 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 6  Chapter 20: Action 
Research: The School as 
the Center of Inquiry  

 Course Discussion 
 

 Classroom Observation 
Scripting 2 and 
Evaluation 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 7  Chapter 21: Facilitating 
Change 

 Course Discussion 
 

  Midnight CT on 
Weds/Sun. 
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 Chapter 22: Addressing 
Diversity 

 Instructional 
Improvement Plan 

 Sunday at midnight 

Week 8  Chapter 23: Building 
Community 

 Course Discussion 
 

 Needs Assessment 
Project  

 Time Log 

  Midnight CT on 
Weds/Sat. 

 Saturday at 
midnight 

 Saturday at 
midnight 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total 
Points 

Weeks 1-8: Discussion - 
20      

per week 
160 

Week 1: Self-Reflection 1 1 20 20 
Week 2: Self-Reflection 2 1 20 20 
Week 3: Teacher Evaluation Tool/Evaluation Interview 1 30 30 
Week 4: Classroom Observation Scripting 1 1 20 20 
Week 5: Self-Reflection 3 1 20 20 
Week 6: Classroom Observation Scripting 2 and Evaluation 1 50 50 
Week 7: Instructional Improvement Plan 1 20 20 
Week 8: Needs Assessment Project 1 100 100 
Week 8: Time Log 1 5 5 

TOTAL POINTS   445 
*Please refer to the Policies menu for more information about our Course Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 400-445 

B 80 to 89% 356-399 

C 70 to 79% 311-355 

D 60 to 69% 267-310 

F  60% < 267 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
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Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

http://www.ottawa.edu/ouhelp
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Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 

 


