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OTTAWA ONLINE 

HPS- 40154 Philosophy and Ethics of Public Administration 
 

Course Description 

Exposition and development of theoretical framework for administration of public 
organizations.  Examines ethical decision-making guidelines for the public sector. 

Course role in the program/major: 

This course is part of the Bachelors of Arts in Public Administration 

Prerequisites 

No prerequisites for this course 

Course Objectives 

Upon successful completion of this course, students will be able to: 
 Understand the political culture and development that shaped U.S. government and public 

administration 

 Identify the importance of the policy-making role of public administrators 

 Interpret the relationship between how public administration is defined and how public 
administration is practiced 

 Define organizational development (OD) and discuss its primary advantages and disadvantages 
for public agencies 

 Explain the differences and primary characteristics between open and closed models and identify 
the major theories that emerged from both perspectives.  

 Summarize how society measures the worth of public agencies and nonprofit organizations 

 Describe and discuss why individuals choose employment in the public and nonprofit sector. 

 Understand how individual psychology and national culture affects how people view public 
service as well as organizational behavior. 

 Differentiate between leadership and administration.   

 Differentiate between public-, private-, and independent-sector leadership. 

 Inspect the administrative balancing act between information gathering and the use and 
protection of individual privacy and liberty rights 

 Identify and analyze types of corruption and the problems corruption causes for good governance 

 Describe the program evaluation process and its uses 

 Define and describe the various tax structures employed by the national, state, and local levels of 
government 

 Describe and understand the civil service system and the meaning of merit.  

 Discuss the incrementalist and rationalist paradigms of public policy making.  

 Identify the various models that fall under these rubrics. Identify the characteristics of strategic 
planning. Explain the use by federal, state, and local governments.  

 Describe the differences between the public, private, and independent sectors  

 Explain the process of federal privatization.  

 Identify the positive and negative aspects of federal contracting. 

 Explain the role of the independent sector in intersectoral administration.  

 Understand the role of ethical practices in public administration 
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 Explain why ethical behavior and decision-making makes for good business and for good public 
administration. 

 Compare and contrast philosophies of the public interest.   
 

Required Text and Other Materials: 

Henry, N. (2010). Public administration and public affairs. 11th ed. Longman Publishing. 
ISBN-13: 978-0-205-68551-6   

Course Assignment Descriptions:  

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course.  The primary means of evaluating your work will be 
through practical application of the material.  In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Course Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course.  The following 
is merely a summary. 
 
Discussion Participation:  
Each week you must submit (post) a response to the weekly discussion topic(s). Then, 
after reading the postings made by other students, you must reply to a minimum of two of 
your coursemates.  

 Initial Substantive Posts: Submit an initial response to each of the prompts provided each week 
by your instructor. Your initial post should be substantive (approximately ½ of a page in length) 
and must be posted by midnight, Central Time by Wednesday of each week. In your substantive 
post you are encouraged to use references (you may use your textbook); show evidence of 
critical thinking as it applies to the concepts or prompt and/or use examples of the application of 
the concepts to work and life.  Proper punctuation, grammar and correct spelling are expected. 
Please use the spell-check function.  

 Required Replies:  You must reply to at least two different peers per prompt.  Your replies should 
build on the concept discussed, offer a question to consider, or add a differing perspective, 
etc. Rather than responding with, "Good post," explain why the post is "good" (why it is important, 
useful, insightful, etc.). Or, if you disagree, respectfully share your alternative perspective. Just 
saying "I agree" or "Good idea" is not sufficient for the posts you would like graded. 

 Posting Guidelines:  Overall, postings must be submitted on at least two separate days of the 
week.  It is strongly recommended you visit the discussion forum throughout the week to read and 
respond to your peers’ postings.  You are encouraged to post more than the required number of 
replies.   

Please refer to the Policies section in Blackboard for further Discussion Participation 
details.       

Assignments  
 
Paradigms of Public Administration 
In a two- three page essay, interpret the term “public administration”. Address the following ideas on your 
paper: 

 What is public administration?  

 Do we need government?  

 What qualities constitute a good government?  

 How has the history of public administration shaped what we know of as government today?  

 What should be the role and purpose of administration in the public section? What should it do, 
and what does it actually do?  
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In addition, include a brief outline of your own personal principles of public education. As you work 
through this course, you will develop and broaden your principles of public administration and ethics for 
submittal in week 8. This week, include a brief preliminary outline of these principles. Your paper should 
be written in APA format with a title page, introduction, headings and a references section. Include at 
least 2 scholarly references in your essay. 
 

Models of Organization 
 
Create a comparison chart that analyzes closed and open model organizations and the philosophical and 
ethical theories of each. Incorporate a summary that discusses the differences in these organizations and 
a piece about how you would design your own organization around one of these models. Your paper 
should include a comparison chart and an 1-2 page summary revolving around the basic tenets of closed 
and open models of organizations, written in APA format with at least 2 cited references. 
 

Evolution of Leadership 
In a 5-10 slide PowerPoint presentation, analyze the evolution of leadership as it pertain to public 
administration, public affairs and government. Outline the qualities of a leader throughout history and the 
traits that were needed during various historical eras. What philosophical and ethical traits constitute a 
good leader in the public sector? Are there differences between the qualities of leaders and 
administrators in the public sector vs. the private? Each slide should contain major themes and ideas, 
bullet points, historical facts and figures, dates and images if applicable. Your presentation should be 
robust but follow good design principle, as it applies to PowerPoint- not too much text on slides, 
applicable themes and graphics. Include a reference slide. 
 

Privacy vs. Policy 
Using the Meyers library and other scholarly resources, compose a list of 5-7 modern day (last 75 years) 
public cases or news stories that address the issue of information, knowledge management, data sharing 
and ethical dilemmas as they deal with technology and private records. Each entry should be 1-2 
paragraphs and include a case overview and summary of the major points of the stories. Include dates 
and results of the legal proceedings (if applicable). Include a conclusion that describes and defines the 
best practices of knowledge management in today’s public and private organizations. Include a title page 
and cited references. 

 
Performance Measurement 
Analyze the evolution of performance measurement and corruption in America as it pertains to the public 
sector. What are measure put into place by government to quell corruption and but yet still manage for 
efficiency and effectiveness? Additionally, incorporate ONE of the following into your paper:  
CHOOSE 1:  

 Read page 143 of your text and comment on the Katrina disaster, and the measures that are 
currently being put into place to ensure that the government’s response to next disaster does not 
mirror that of Katrina.  

 If you currently work for a public entity, outline and describe the organizations “performance 
measurement” procedures and analyze its use by that public entity.  
 

Your paper should be 2-3 pages in length, written in APA format with 1-2 scholarly references. 

 
Strategic Plan 
Read the legislation HOUSE BILL 09-1246 . Analyze the major components of the act. Prepare a 
strategic plan from the standpoint of an organizations administration. In your plan, outline the plan you 
would take that would implement the act that has been passed, making sure to address the  management 
of the human capital factors and the fiscal implications that may occur from enforcing this legislation.Your 
plan should be 1-2 pages in length. 
 

State Constitution 
Using your state departments website, read your state constitution (most constitutions are available 
online. If your particular state is not available then you are free to choose any other state.)  

http://ottawaeval.blackboard.com/@@/769920085C8CF41EDAB5711F72F68097/courses/1/HPS-40154-ES-10-OA-DEV/content/_273555_1/embedded/1246_enr.pdf
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Compose a 1-2 page essay that discusses and dissect how the state constitution addresses federalism 
and intergovernmental relations. Are there clear boundaries drawn or is the state constitution vague about 
the relationship between the state, its local governments and other public entities?  
Use APA format with 1-2 cited references. 

 
Code of Ethics 
Our final assignment requires you to analyze and assess all 5 sections of the ASPA Code of Ethics and 
compare your own personal code to those sections. In this paper, list your own “principles of public 
administration”. What will be your role and purpose in the public sector? If you are a beginning 
administrator, develop your personal code of ethics, if you are an experienced public administrator, 
outline elements that have changed your personal code throughout the course of your experience.  
 
Your paper should include an assessment of the 5 sections of the ASPA code and the relation of these 
principles to your own. Your paper should be 3-4 pages in length, well developed an analyzed thoroughly. 
Include cited references and a title page. 
 

Quizzes:  
You will complete a total of three quizzes worth 20points each. The quizzes will occur during weeks 2, 
week 5, and week 8. The quizzes are open book.  

 

Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities Assignments 
Due 

Date/Time 
Due** 

1  Chapter  1 & 2  Discussion Forum 

 Paradigms of Public 
Administration 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

2  Chapter 3 & 4  Discussion Forum 

 Models of Organization 

 Quiz through Chapter 4 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

3  Chapter 5  Discussion Forum 

 Evolution of Leadership 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

4  Chapter 6  Discussion Forum 

 Privacy vs. Policy 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

5  Chapter 7 & 8  Discussion Forum 

 Performance 
Measurement  

 Quiz through Chapter 8 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

6  Chapter 9 & 10  Discussion Forum 

 Strategic Plan 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

7  Chapter 11 & 12  Discussion Forum 

 State Constitution  

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

8  Chapter  13  Discussion Forum 

 Quiz through Chapter 
13 

 Code of Ethics 

 Wed/Sun, midnight 
CT 

 Saturday, midnight 
CT 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

http://ottawaeval.blackboard.com/webapps/blackboard/content/contentWrapper.jsp?content_id=_273615_1&displayName=Code+of+Ethics&course_id=_5536_1&navItem=content&href=http%3A//ottawaeval.blackboard.com/%40%40/769920085C8CF41EDAB5711F72F68097/courses/1/HPS-40154-ES-10-OA-DEV/content/_273615_1/embedded/ASPA%2520Code%2520of%2520Ethics%25204-2010.doc
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Assignments At-A-Glance 

Assignment/Activity Qty. Points Total 
Points 

Week 1: Paradigms of Public Administration 1 25    25 

Week 2: Models of Organization  1 25 25 

Week 3: Evolution of Leadership 1 25 25 

Week 4: Privacy vs. Policy 1 50 50 

Week 5: Performance Measurement  1 25 25 

Week 6: Strategic Plan 1 25 25 

Week 7: State Constitution 1 25 25 

Week 8:  Code of Ethics 1 100 100 

Quizzes 3 20 60 

Discussion Forum Participation  8 20 160 

TOTAL POINTS   520 
*Please refer to the Policies menu for more information about our Course Discussions. 

 
 

***It is highly recommended that you save all of your work from this course on your own computer 
or flash drive. The capstone course you take at the end of your program may require you to have 
access to this work for culminating assignments and/or reflections. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 468-520 

B 80 to 89% 415-467 

C 70 to 79% 362-414 

D 60 to 69% 309-361 
F  60% <308 

To access your scores, click on Grades in the My Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out in this syllabus.  However, 
additional university policies are located in the Policies folder in the Info & Policies 
section of Blackboard.  You are responsible for reading and understanding all of these 
policies.  All of them are important.  Failure to understand or abide by them could have 
negative consequences for your experience in this course. 
 
Ottawa Online Late Policy 
 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
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assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 
 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 
 

http://www.ottawa.edu/ouhelp
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