
 

 

 
OTTAWA ONLINE 

HRC 7841 - Managing a Culturally Diverse Workforce 

Course Description 

Study of how gender, ethnicity and other cultural diversity dimensions influence 
organizational behaviors and outcomes.  Includes theory and techniques for working 
with leading diverse workforce in order to increase organizational effectiveness and to 
enable all members to reach their full potential.  
 
This is a fully online, eight week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

No prerequisites for this course 

Course Objectives 

Upon successful completion of this course, students will be able to: 
 

1. Compare and contrast key roadblocks or barriers to diversity success including 
personal and interpersonal issues, corporate culture, and human resource 
systems/programs. 

2. Evaluate strategies to enhance cross-cultural communication effectiveness. 
3. Analyze the essential ingredients to building multicultural work teams and 

creating environments that value diversity in the workplace. 
4. Examine the interrelationship of managing Diversity Programs and organizational 

effectiveness, through employee development and performance evaluations. 
5. Assess the critical role of both senior and line management in dealing with 

diversity issues, and how their behaviors influence the environment and 
corporate culture. 

6. Evaluate the interrelationships of human resource staffing issues, including 
recruitment, selection, promotion, and organizational entry and exit, with 
emphasis on successes or failures of Diversity Programs. 
 

Course Materials 

Canas, K.A., & Sondak, H. (2011). Opportunities and challenges of workplace diversity:     
     Theory, cases, and exercises. Upper Saddle River, NJ: Prentice Hall. 
 ISBN-10: 0136125174 ISBN-13:  9780136125174  

 

 



 

 

Overview of the Course 

Readings and Activities 
Reading of the textbook, Opportunities and challenges of workplace diversity:     
Theory, cases and exercises, and completing the learning activities are required.  There 
will also be discussion questions, case studies and written assignments in order to 
discuss and apply the concepts and issues explored throughout the course.  See 
Assignment section below for more information. 

Participation 

In fully online courses, student participation takes place in the text-based, asynchronous 
discussion forum. Participation is crucial in enhancing the learning environment within an 
online course. All students are expected to be active participants in group discussions at 
least 3 times per week.   

Competency Assessment 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course.  The primary means of evaluating your work will be 
through practical application of the material.  In the event that you have difficulty 
completing any of the assignments for this course, please contact me immediately.. 
Please refer to the Course Materials section of the cyberclassroom for complete details 
regarding the activities and assignments for this course.  The following is merely a 
summary. 
 
 
Discussion Forum/Responses (7 forums at 20 points each) 
Each week you must submit (post) a response to the weekly discussion topic(s). Then, after reading the 
postings made by other students, you must reply to a minimum of two of your coursemates.  
 

 Initial Substantive Posts: Submit an initial response to each of the prompts provided each week 
by your instructor. Your initial post should be substantive (approximately ½ of a page in length) 
and must be posted by midnight, Central Time by Wednesday of each week. In your substantive 
post you are encouraged to use references (you may use your textbook); show evidence of 
critical thinking as it applies to the concepts or prompt and/or use examples of the application of 
the concepts to work and life.  Proper punctuation, grammar and correct spelling are expected. 
Please use the spell-check function.  

 Required Replies:  You must reply to at least two different peers per prompt.  Your replies should 
build on the concept discussed, offer a question to consider, or add a differing perspective, 
etc. Rather than responding with, "Good post," explain why the post is "good" (why it is important, 
useful, insightful, etc.). Or, if you disagree, respectfully share your alternative perspective. Just 
saying "I agree" or "Good idea" is not sufficient for the posts you would like graded. 

 Posting Guidelines:  Overall, postings must be submitted on at least two separate days of the 
week.  It is strongly recommended you visit the discussion forum throughout the week to read and 
respond to your peers’ postings.  You are encouraged to post more than the required number of 
replies.   

Please refer to the Policies section in Blackboard for further Discussion Participation details.       

Article Reflections (3 @ 20 points each = 60 points) 
These are due in weeks two, five and six.  Locate a current (within the last three years) scholarly article 
relating to the given course topic. Write a 1-2 page review and reflection of the article. Discuss what you 
have learned from the article and how it specifically relates to the course concepts mentioned in the 



 

 

assignment. Also discuss how the article relates to you personally in your current career or future 
prospective career. Consider what you found to be helpful, what you agree with, and what you disagree 
with in your reflection. Include a reference in APA format for the article itself along with any other 
sources you used (including the textbook).  

 
First Thoughts Exercise (20 points) 
 Complete the Exercise from Chapter 10, p. 237, First Thoughts. If at all possible, ask co-workers and/or 
friends/family members to complete the exercise as well. Prepare a paper that discusses what this 
exercise helped you learn about yourself.  

 Did you find the results surprising, enlightening, satisfying, or dissatisfying?  

  How could you personally change your results? 

 How can you help others to be an element of change?  
Your report should be a minimum of two to three double-spaced pages and a maximum of four/five 
double-spaced pages. Your paper should  in APA format and must include the following: title page, 
references and citations as applicable. 
Your paper should include a strong analysis, objectivity, and critical-thinking. 
 
Case Study via the Discussion Forum (50 points total)  

This is due in week seven.  Create an original (hypothetical or real) scenario, case study that deals with 
diversity in the workplace.  You will be expected to present a brief, but thorough study that will prompt 
forum discussions. The case study should have an introduction and 2-3 paragraphs discussing the 
challenge. You must create your own case study, not post a case study already printed, posted, or 
published. No resolution/recommendations are to be included in your initial posting of the case study. 
You will then post substantial responses to two of your peers, providing comments and 
recommendations for how to address the challenges discussed in the case study. Finally, you will provide 
conclusions and recommendations for your own case study based on the responses to your own original 
case study. You will need to read the responses and suggestions you received from classmates in order 
to provide feedback as to the resolution you would recommend. 

 
Diversity as Strategy Paper (30 points) 

This is due in week 3.  Read the Case Study: Diversity as Strategy from Chapter 3, p. 58-67. In a 3-4 
page report, address the four discussion questions found at the end of the case study. In addition to 
the four discussion questions, please also address this fifth question: Is IBM truly an exemplary 
organization? Would other organizations benefit from Gerstner’s strategy? Why or why not? 

 

The response paper should be in APA format and must include the following: 

 Title page, References and Citations as applicable 

 Each question written out followed by your response to the questions 

 Strong analysis, objectivity, and critical-thinking applied.  

 
Diversity Research Paper (150 points) 

This is due by midnight Saturday night in week eight.  The criteria are as follows: 
1. Length of 5-7pages, 12-point font (Times New Roman or Arial), double-spaced. 
2. The paper should present significant background facts and in-depth analysis of a topic 

dealing with the current issues of workplace diversity.  
3. Paper must include analysis to support/defend topic. 
4. Paper must have at least five references, written within the last three years. 
5. APA formatting style is required. (See Writing and Research Resources in the Resource 

Room in Blackboard for assistance with APA style.) 
 
To give a framework for organizing the paper, include section headings such as: 

1. Title Page (in APA format) 
2. Introduction (Thesis Statement) 
3. Analysis/discussion 
4. Recommendations/Conclusion 



 

 

5. References 
 
The completion of the paper will take place in the following steps: 

1. Week 3: Proposal - Complete a short proposal stating the topic of your final research paper 
and how it is relevant to class, along with three references in APA format.  Paper topics 
could include an in-depth study of topics the textbook has mentioned, discussion of diversity 
aspects of the current Presidential election, immigration issues, how diversity is affecting our 
school systems, etc.  Your paper must be tied back to course related topics.  All references 
must be within the past three years. (10 points) 

2. Week 4: Outline and initial reference list - Complete an outline addressing the paper’s 
objectives, introduction, along with your five references (from within the last three years). A 
reference list must be submitted in APA format. (40 points) 

3. Week 8: Final Paper (100 points) 

Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities Assignments Date/Time Due** 

1 
 

 Chapter 10: 
Analyzing Self 

 Course Discussion 

 First Thoughts Exercise 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 

2 
 

 Chapter 1: Diversity 
in the Workplace: A 
Theoretical and 
Pedagogical 
Perspective 

 Chapter 2 Diversity in 
the Workplace: A 
Legal Perspective 

 Course Discussion 

 Article Reflection 1 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 
 

3 
 

 Chapter 3: Diversity 
Management as 
Systemic 

 Course Discussion 

 Research Paper Proposal 

 Diversity as a Strategy Paper 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 
 

4 
 

 Chapter 4: Gender 

 Chapter 5: Race and 
National Origin 

 Course Discussion 

 Research Paper Outline and 
Initial Reference List 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 
 

5 
 

 Chapter 6: Age 

 Chapter: 7: Religion 
and Spirituality 

 Course Discussion 

 Article Reflection 2 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 
 

6 
 

 Chapter 8:  Sexual 
Orientation and 
Identify 

 Course Discussion 

 Article Reflection 3 

 Midnight CT on 
Weds/Sun. 

 Sunday at midnight. 
 

7 
 

 Chapter 9: Disabilities 

 Chapter 11: 
Understanding 
Difference 

 Course Discussion 

 Personal (Original) Case 
Study Post 

 Responses to other students 
personal case study posts 

 Recommendations on your 
own personal case study 

 Case Study posted by 
midnight CT on Wed. 

 Responses by 
midnight CT on Sat. 

 Recommendation by 
midnight CT on Sun. 
 

8 
 
 

 Chapter 12: 
Assessing 
Organizations 

 Course Discussion 

 Diversity Research Paper 

 Midnight CT on 
Weds/Sun. 

 Saturday at midnight. 

*All online weeks run from Monday to Sunday, except the last week, which ends on a Saturday. 



 

 

**All assignments are due at midnight Central Time. (All submissions to the Blackboard system 
are date/time stamped in Central Time). 
 
 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Discussion Forums 7 20 140 

Article Reflections 3 20 60 

First Thoughts Exercise 1 20 20 

Case Study Initial Posting 1 20 20 

Case Study Responses to Peers 2 10 20 

Case Study Conclusion/Recommendation 1 10 10 

Diversity as Strategy Paper 1 30 30 

Research Paper Proposal 1 10 10 

Research Paper Outline 1 40 40 

Research Paper 1 100 100 

Total Points   450 
*Please refer to the Info & Policies menu for more information about our Course Discussions. 

 
***It is highly recommended that you save all of your work from this course on your own computer 
or flash drive. The capstone course you take at the end of your program may require you to have 
access to this work for culminating assignments and/or reflections. 

 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 405-450 

B 80 to 89% 359-404 

C 70 to 79% 313-358 

D 60 to 69% 267-312 

F  60% <265 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies folder in the Info & 
Policies section of Blackboard.  You are responsible for reading and understanding all 
of these policies.  All of them are important.  Failure to understand or abide by them 
could have negative consequences for your experience in this course. 
 
Ottawa Online Late Policy 
 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 



 

 

extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Info & Policies section of the online course 
menu for important information about Ottawa University’s policies regarding plagiarism 
and cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Info & Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

 
 

http://www.ottawa.edu/ouhelp


 

 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 
 
 

 


