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OTTAWA ONLINE 

HRF-8481 Applied Case Studies in Human Resources 
 

Course Description 

Seminar for graduating students in which participants develop a major case study of 
human resources issues, programs and policies in a current organization, most often 
their own. Draws from previous courses as issues are identified, analyzed and 
discussed. 

This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

Completion of minimum of 30 graduate program semester credit hours 

Course Objectives 

Upon successful completion of this course, students will be able to: 
1. Appraise HR practices and explain the decision-making tools that increase 

organizational effectiveness. 
2. Identify, describe, assess, and analyze human resource issues by applying 

methods, theories, and concepts learned from research and prior courses. 
3. Integrate and apply interviews, readings, observations and/or personal 

experience to identify and describe key HR dimensions of organizational life.  
4. Identify HR activities that help optimize value creation for stakeholders and 

align individual HR practices with corporate strategy.  
5. Develop and assess strategies and apply critical analysis skills to recommend 

solutions for HR issues.  
6. Evaluate HR strategy’s key dimensions that impact on the organization’s 

competitive advantage.  
7. Synthesize background facts to identify problems and prescribe solutions and 

action plans with implementation schedules.  
8. Recognize and discuss ethical dimensions of HR issues and 

recommendations. 
9. Apply the key elements of effective case analysis. 

Required Text 

Dreher, G. & Dougherty, T.W. (2002). Human resource strategy: A behavioral 
perspective for the general manager (1st ed.). Columbus, OH: McGraw-Hill.  

 
ISBN: 9780256211894 
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Course Assignment Descriptions and Schedule At-A-Glance 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(six postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

 

Week 1 
Readings  Chapter 1:  The Effective Management of People: An 

Introduction and Point of View 

 Chapter 2:  Some Basic Theory about Ability, Motivation, and 
Opportunity 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Annotated Bibliography 
 

Your final project for this course will be a formal case study (15 -20 
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pages) focusing on at least three (3) HR issues and provide at least 
two (2) possible solutions to each. The problems, impact of the 
problems, and solutions to the problems must be stated clearly and 
described thoroughly in business and human resource terminology. 
Root cause analysis, ROI, or similar methodology should be 
employed to clarify issues. 

 

To get started working on this project, this week you will create an 
annotated bibliography of at least 10 possible scholarly sources that 
you could use for your Case Study project (15 sources will be 
required for the final project). 

 

One possible source for articles is the McKinsey Quarterly website to 
search for some potential articles. Here you will see four categories of 
articles that you can peruse: Change Management, Postmerger, 
Strategic Organization, and Talent. Registration is required to access 
many of the articles on this site. 

 

You can also find articles through Ottawa’s Online Library Databases 
(link found in the Resource Room). The Business Source Premier 
database in EBSCOhost is a valuable source for business related 
articles. 

 

Be sure to choose articles written within the last three years.  

 

Please format your annotated bibliography in APA style, and review 
the information provided from the OWL site for details as to what 
should be included in the annotated bibliography and how it should be 
formatted. 

 
Due: Sunday at Midnight, CT 
Points Possible: 30 

 

Week 2 
Readings  Chapter 3: Staffing, Reward, and Development Systems: A Look 

at the Possibilities 

 Chapter 4: Rewards and Compensation Systems 

http://www.mckinseyquarterly.com/Organization
http://owl.english.purdue.edu/owl/resource/614/01/
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Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       HRM Practices Survey 
 
Conduct the HRM Practices Survey that is presented in the Appendix of 
your text (p.70). You may use it as a part of your case study (choice of 
industry, company, interviewees, etc.) if you so choose. Using your 
network of business and professional associates, identify two or three 
individuals who work in very different occupations and industries.  
Interview these individuals, using the survey as an interview guide, and 
write a 2-3 page report or your findings.  
 
The report should be the result of questions, differences and similarities, 
and how this will relate to your case study. Include references and 
citations in APA format for the interviews conducted, as well as any 
other sources used, including your textbook. (See the OWL site for 
additional details regarding how to cite and reference interview 
sources.) 
 
Due: Sunday at Midnight, CT 
Points Possible: 30 

 
 

Week 3 
Readings  Chapter 5: Staffing Systems 

 Chapter 6: Employee and Career Development Systems 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Case Study Proposal 
 
Write a 2-3 page proposal paper for your Case Study project. This 
paper should outline your topic, possible company (industry), the 
issue(s) you are exploring, the expected results, your methodology 
(how you will collect the data – interview, survey, use secondary data, 
etc.). Your proposal should include references and citations in APA 
format to show how you are planning to use your scholarly sources in 
the paper. You may not need to include all of your potential sources in 
your proposal, but some sources will be needed to show where the 
information in your proposal came from.  
 
Due: Sunday at Midnight, CT 
Points Possible: 30 

 

Week 4 
Readings  Chapter 7: Performance Management Systems 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

http://owl.english.purdue.edu/owl/resource/560/11/
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 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Performance Appraisal Form 
 
Design a performance appraisal form for a human resource assistant. 

1. Address the clear purpose of the assessment. (For example, 
will the assessment be used to allocate merit pay, assess 
training needs, or make layoff or promotion decisions?) 

2. Specify and describe the key competencies or attributes that 
will be assessed. 

3. Specify the rating format that will be used. (For example, will 
employees be compared to some external standard or to their 
peers?) 

 
Due: Sunday at Midnight, CT 
Points Possible: 20 

 
 

Week 5 
Readings  Chapter 8: Human Resource Systems: The Link to Business 

Strategy and Firm Performance 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Case Study Progress Report 
 
Provide a progress report regarding your case study that describes 
the information you have currently found, as well as your plans for 
completing the case study. In your progress report, include the 
literature and research methods to be used in the case study (such as 
journals and academic research reports).  
 
Also, please include APA style references for at least 20 possible 
sources for your paper, and include a brief description of the content 
of each source.  
 
Due: Sunday at Midnight, CT 
Points Possible: 40 

 
 

Week 6 
Readings  Chapter 9: Sustained Competitive Advantage through Inimitable 

Human Resource Practices 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Perspectives on Alternative HR Systems 
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Write a 2-3 page paper discussing different perspectives on alternative 
HR systems, based on the information in your textbook readings and 
other outside sources. Include references and citations in APA format 
for your textbook and at least one other scholarly source to back up the 
points made in your paper. 
 
Due: Sunday at Midnight, CT 
Points Possible: 30 

 
 

Week 7 
Readings  Chapter 10: Domestic and International Labor Markets 

 Chapter 11: The Equal Employment and Labor Relations 
Environment 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Labor Trends Essay 
 
Review the information provided by the Bureau of Labor Statistics 
Employment Projections Program and the SHRM Labor Market Outlook 
to learn more about labor populations and labor trends.  
 
Write a 2-3 page paper about current/upcoming labor trends and the 
labor market outlook. Include citations and references in APA format for 
all sources used, including websites. 
 
Due: Sunday at Midnight, CT 
Points Possible: 30 

 

Week 8 
Readings  No textbook readings this week 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Saturday 

Assignment(s)       Case Study  
 

Write a formal case study (15 -20 pages). The case study should 
focus on at least three (3) HR issues and provide at least two (2) 
possible solutions to each. The problems, impact of the problems, and 
solutions to the problems must be stated clearly and described 
thoroughly in business and human resource terminology. Root cause 
analysis, ROI, or similar methodology should be employed to clarify 
issues. 
 
Include a title page, reference page, and in-text citations in APA 
format. At least 15 scholarly sources should be used to back up your 
ideas.  

http://www.bls.gov/emp/
http://www.shrm.org/Research/MonthlyEmploymentIndices/lmo/Pages/default.aspx
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Due: Saturday at Midnight, CT 
Points Possible: 150 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* - 
20      

per week 
160 

Week 1: Annotated Bibliography 1 30 30 
Week 2: HRM Practices Survey 1 30 30 
Week 3: Case Study Proposal 1 30 30 
Week 4: Performance Appraisal Form 1 20 20 
Week 5: Case Study Progress Report 1 40 40 
Week 6: Perspectives on Alternative HR Systems 1 30 30 
Week 7: Labor Trends Essay 1 30 30 
Week 8: Case Study 1 150 150 

TOTAL POINTS   520 
*Please refer to the Policies menu for more information about requirements for Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 468-520 

B 80 to 89% 416-467 

C 70 to 79% 364-415 

D 60 to 69% 312-363 

F  60% < 312 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
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extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 

http://www.ottawa.edu/ouhelp
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life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 


