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OTTAWA ONLINE 

OAD-30020 Entrepreneurial Vision and Strategy 
  

Course Description 
Examines the role of personal values and insight in the creation of companies and their 
ongoing management. This course explores the meaning of being an entrepreneur and 
how to combine idea (vision) and action (strategy) for personal and business success. 
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 
None 

Course Objectives 
Upon successful completion of this course, students will be able to: 

1. Describe the importance of the firm as a system with highly interrelated and 
interdependent functional parts both internal and external to the firm.  

2. Discuss the critical importance of the vision and strategy of the firm and how 
entrepreneurial firms develop core competencies and sustainable competitive 
advantages. 

3. Integrate theory and practice in entrepreneurial strategy assessment. 
4. Explain the role of risk and uncertainty as it relates to strategic leadership in the 

entrepreneurial firm.  
5. Explain the role and responsibilities of entrepreneurial leaders in the 

development and implementation of the organization’s vision. 
6. Demonstrate the ability to analyze and craft the tasks required to develop, 

implement and execute successful business strategies for entrepreneurial firms. 

Required Materials 
Books 
Perkins, D.N.T. (2000). Leading at the edge: Leadership lessons from the extraordinary 

saga of Shackleton’s Antarctic expedition. New York, NY: Amacom, American 
Management Association. ISBN: 9780814405437  

 
Gerber, M.E. (2004). The e-myth revisited: Why most small businesses don’t work and 

what to do about it. New York, NY: Harper Collins. ISBN: 9780887307287 
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Cases and Articles 
You will also be purchasing several short cases and articles from Harvard Business 
Review. The link to purchase these materials will be provided during Week 1 of this 
course. They will all be purchased electronically and will not need to be shipped. 

Film (Optional) 
This film can be acquired from Netflix (www.netflix.com), Blockbuster Total Access 
(www.blockbuster.com), purchased on Amazon (www.amazon.com), or from other 
possible sources where you rent or purchase films. Netflix and Blockbuster Total 
Access may have free trial options available, as well. 
Butler, G. (2000). The Endurance, Shackleton’s Legendary Antarctic Expedition. Culver 

City, CA: Sony Pictures. 

IMDb Listing (information and trailer provided here): 
http://www.imdb.com/title/tt0264578/ 

Course Assignment Descriptions and Schedule At-A-Glance 
You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(six postings per week in Weeks 1-7, three postings in Week 8 @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  
Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 
Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
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Week 1 
Readings • In the Gerber book: 

o Chapter 1: The Entrepreneurial Myth 
o Chapter 2: The Entrepreneur, The Manager, The 

Technician 
• In the Perkins book: 

o No assigned reading this week 
• Harvard Business Review Articles/Cases: 

o The Questions Every Entrepreneur Must Answer (by 
Amar V. Bhide) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s)       The Entrepreneurial Mindset  

 
Choose one of the following individuals: Steve Jobs, Mary Kay Ash, 
Anita Roddick, Michael Eisner, Sam Walton, Phil Knight, Michael Dell, 
Richard Branson, Oprah Winfrey, or Bill Gates.  
Write a 2-3 page paper reflecting on whether they do, or do not 
possess an "Entrepreneurial Mindset" based on both scholarly 
research and your own opinion. The paper must delve into the 
person, not just their accomplishments.  
 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources. You can 
use your texts and/or other sources provided in this lesson (as 
long as they are scholarly - keep in mind that not all websites 
are peer-reviewed, scholarly sources), however, at least two 
sources you use for this paper must be outside of those 
provided in the text or this lesson. Be sure to cite and reference 
all sources used.  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 2 

Readings • In the Gerber book: 
o No assigned reading this week 



 

4 of 13 

• In the Perkins book: 
o Chapter 2: Symbolism and Personal Example: Set a 

Personal Example with Visible, Memorable Symbols and 
Behaviors 

• Harvard Business Review Articles/Cases: 
o Southwest Airlines: In A Different World (by Heskett and 

Sasser) 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Case Analysis 1 
 
This assignment corresponds to the case study Southwest Airlines: In 
a Different World.  
 
A variety of models and processes have been offered to suggest 
ideally how people should, or describe how they actually do, make 
decisions. Some writers discuss rational, bounded rational and 
intuitive or value-based models. Respond to the following questions in 
your analysis of this case:  

• What is the decision making process in this case study?  
• Was it rational, bounded rational, intuitive, subjective or values 

based?  
• Can Southwest Airlines effectively honor the firms' values 

when making the decision? Comment on how Southwest 
reinforces its values on a daily basis.  

 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources (one can be 
the case itself, but the other two need to be outside of your 
textbook or the readings provided in this lesson)  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 3 

Readings • In the Gerber book: 
o Chapter 12: Primary Aims 

• In the Perkins book: 
o Chapter 1: Vision and Quick Victories: Never Lose Sight 
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of the Ultimate Goal, and Focus Energy on Short-Term 
Objectives 

• Harvard Business Review Articles/Cases: 
o JetBlue Airways: Starting from Scratch (by Gittell and 

O’Reilly) 
o Building Your Company's Vision (by Collins and Porras)  

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s)       Case Analysis 2  

 
This assignment corresponds to the case study JetBlue Airways: 
Starting from Scratch.  
 
Respond to the following questions in your analysis of this case:  

• Does JetBlue's strategic vision account for the needs and 
demands of all its key stakeholders?  

• Is it accurate to argue that JetBlue's vision is clearer and more 
consistent than its main competitors?  

• Who is setting the vision?  
• Are there flaws in the JetBlue's vision?  

 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources (one can be 
the case itself, but the other two need to be outside of your 
textbook or the readings provided in this lesson)  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 4 

Readings • In the Gerber book: 
o No assigned reading this week 

• In the Perkins book: 
o No assigned reading this week 

• Harvard Business Review Articles/Cases: 
o The Evolution of the Circus Industry (by Kim, Mauborgne, 

Bensaou, Williamson) 
o What is Strategy? (by Porter) 
o Why Business Models Matter (by Margretta) 
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Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s)       Case Analysis 3  

 
This assignment corresponds to the case study The Evolution of the 
Circus Industry.  
 
Respond to the following questions in your analysis of this case:  

• Building effective and efficient business models is the Achilles' 
heel of many breakout strategies. What are the key success 
factors in Cirque du Soleil's business model?  

• How is it different from existing/traditional models?  
• In light of the current economic environment, what are the 

specific key challenges to the business model presented in the 
case?  

• How might Cirque du Soleil adjust its business model to 
improve their competitive position in the U.S.?  

• Is their model sustainable? Why or why not?  
 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources (one can be 
the case itself, but the other two need to be outside of your 
textbook or the readings provided in this lesson)  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 5 

Readings • In the Gerber book: 
o Chapter 13: Strategic Objectives 
o Chapter 14: Organization Strategy 
o Chapter 15: Management Strategy 
o Chapter 16: People Strategy 

• In the Perkins book: 
o No assigned reading this week 

• Harvard Business Review Articles/Cases: 
o Crocs: Revolutionizing an Industry’s Supply Chain Model 

for Competitive Advantage (by Marks, Holloway, Lee, 
Hoyt, and Silverman) 
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o Crocs (B): Hitting the Skids (by Marks, Lee, and Hoyt) 
o Flexible Strategy from a Solid Core (by Sisk) 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT 

on Sunday 
Assignment(s)       Case Analysis 4  

 
This assignment corresponds to the case studies Crocs: 
Revolutionizing an Industry's Supply Chain Model for Competitive 
Advantage and Crocs (B): Hitting the Skids.  
 
For this week's case, carefully consider how the Part B information 
impacts the strategic issues driving the decisions made. Think about 
both the causes and ramifications of those decisions. Respond to the 
following questions in your analysis of this case:  

• What are Croc's core competencies?  
• How do they exploit their competencies in light of the 

information you found in Part B of the case?  
• As a follow on, to what degree does the current external 

environmental climate impact the company's core 
competencies?  

• What strategies do you believe will be most successful for 
Croc's going forward? Why?  

 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources (one can be 
the case itself, but the other two need to be outside of your 
textbook or the readings provided in this lesson)  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 6 

Readings • In the Gerber book: 
o Chapter 17: Marketing Strategy 

• In the Perkins book: 
o Chapter 14: Weyerhaeuser Company: Transforming a 

Culture 
• Harvard Business Review Articles/Cases: 

o Cocoa Pete’s Chocolate Adventures (by Carroll and 
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Powell) 
o What is an Organization’s Culture? (by Christensen and 

Shu) 
o Creating and Sustaining a Winning Culture (by Meehan, 

Rigby, and Rogers) 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Case Analysis 5  
 
This assignment corresponds to the case study Cocoa Pete's 
Chocolate Adventures.  
 
As an experienced entrepreneur, the founder appears to have a clear 
competitive strategy for his new chocolate firm.  
 
Respond to the following questions in your analysis of this case:  

• What industry is Pete entering?  
• How is Pete positioning against the competition?  
• What opportunity in the marketplace is Pete attempting to 

address?  
• How do you think the competition will respond to this strategic 

move?  
• What are Pete's major competitive advantages?  
• Will Pete's have a sustainable competitive advantage? Why?  
• Complete a Five Forces Analysis for Pete's.  

 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 2-3 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations for at least three scholarly sources (one can be 
the case itself, but the other two need to be outside of your 
textbook or the readings provided in this lesson)  

• An introduction describing the main idea of your paper and 
providing a brief summary of the points to be discussed  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 40  

 
Week 7 

Readings • In the Gerber book: 
o No assigned reading this week 

• In the Perkins book: 
o Chapter 9: Risk: Be Willing to Take the Big Risk 
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o Chapter 10: Tenacious Creativity: Never Give Up – 
There’s Always Another Move 

o Chapter 16: Learning to Lead at the Edge 
o Chapter 17: Epilogue: A Perspective on Success and 

Failure 
• Harvard Business Review Articles/Cases: 

o Leadership in Crisis: Ernest Shackleton and the Epic 
Voyage of the Endurance (by Koehn, Helms, and Mead) 

o Strategic Response to Uncertainty (by Teisberg) 
o Managing Risk and Reward in the Entrepreneurial 

Venture (by Roberts) 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Lessons Learned from Shackleton Essay  
 
For this essay, you will draw on relevant published literature, including 
peer reviewed journal articles, the Harvard Business Review cases for 
this week, and your comprehension and understanding of the 
documentary Endurance, Shackleton and the Antarctic. You should 
use Shackleton only as a jumping off point for the paper, however.  
 
The focus of the essay should be: The importance of strategic vision 
in strategy development during times of risk & uncertainty.  
Come up with a thesis statement that you will support throughout your 
paper that relates to this focus.    
 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 4-5 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations in APA format for the following:  
o The case "Leadership in Crisis: Ernest Shackleton and 

the Epic Voyage of the Endurance"  
o The documentary Endurance, Shackleton and the 

Antarctic  
o The Perkins text  
o At least two additional peer reviewed journals from the 

online library databases  
• An introduction describing the main idea of your paper, 

providing a brief summary of the points to be discussed, and 
including your thesis statement  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Sunday at Midnight, CT  
Points Possible: 100  
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Week 8 
Readings • In the Gerber book: 

o Chapter 18: Systems Strategy 
• In the Perkins book: 

o No assigned reading this week 
• Harvard Business Review Articles/Cases: 

o Ryanair Holding plc (by Bradshaw) 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT 
on Saturday 

Assignment(s)       Comprehensive Case Study  
 
Based on the case "Ryanair Holding plc"  
 
This case encompasses the complete content of the course. You 
must discuss, in detail, with appropriate references and citations of a 
scholarly nature, all components of entrepreneurial vision and 
strategy discussed to date.  
 
At a minimum, include a discussion of the following:  

• Why is Ryanair so successful at strategy implementation and 
value delivery?  

• How important has Michael O'Leary been to delivery of 
strategic success at Ryanair?  

• Do you consider him to be an entrepreneurial leader?  
• Are Ryanair's vision, values, business model, and strategy 

implementation process robust enough to withstand the 
competitive challenges it faces?  

• How do risk and uncertainty within the airline industry impact 
decision making at Ryanair?  

• What are the key internal and external problems or challenges 
faced by Ryanair?  

• Discuss the corporate culture of Ryanair. What are Ryanair's 
core competencies?  

• What are the main strategies utilized by Ryanair.  
• Briefly explain Ryanair's business model.  
• What critical recommendations or changes might you 

recommend to Ryanair's leaders?  
• In your opinion, has Ryanair peaked?  

 
Your paper should include the following:  

• A title page and reference page in APA format (an abstract is 
not necessary)  

• 5-6 pages of text (double-spaced, 12 pt font) in addition to the 
title page and reference page  

• In-text citations in APA format for at least four scholarly 
sources  

• An introduction describing the main idea of your paper, 
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providing a brief summary of the points to be discussed, and 
including your thesis statement  

• A conclusion reviewing the main ideas and bringing the paper 
to a close  

 
Due: Saturday at Midnight, CT 
Points Possible: 120 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 
Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* - 20      
per week 160 

Week 1: The Entrepreneurial Mindset 1 40 40 
Week 2: Case Analysis 1 1 40 40 
Week 3: Case Analysis 2 1 40 40 
Week 4: Case Analysis 3 1 40 40 
Week 5: Case Analysis 4 1 40 40 
Week 6: Case Analysis 5 1 40 40 
Week 7: Lessons Learned from Shackleton 1 100 100 
Week 8: Comprehensive Case Study 1 120 120 
TOTAL POINTS   620 
*Please refer to the Policies menu for more information about requirements for Discussions. 

Grading Scale 
Grade Percentage Points 

A 90 to 100% 558-620 
B 80 to 89% 496-557 
C 70 to 79% 434-495 
D 60 to 69% 372-433 
F < 60% < 372 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 
All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 
All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
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Ottawa Online Late Policy 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 
It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 
The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
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Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 


