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OTTAWA ONLINE 

OAD-30063 Behavior in Organizations 
 
 

Course Description 
The study of human behavior in work organizations focuses on individual satisfaction 
and motivation as related to organizational structure, nature of task and focus of power. 
Topics include small group formation, maintenance, organizational conflict, 
communications and leadership. 
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 
None 

Course Objectives 
Upon successful completion of this course, students will be able to: 

 Define leadership styles and how style affects organizations; 
 Define power and how it relates to leadership in organizations; 
 Define how organizational structure and culture affects organizations; 
 Define communication styles and applications for organizations; 
 Identify personal motivation, individual satisfaction and how these concepts affect 

organizations; 
 Identify characteristics of functioning and non-functioning groups; 

Discuss conflict as both a functional and non-functional contributor to organizations; 
 Identify trust as a concept in organizations; 
 Identify personal values and how values affect choices in organizations 
 Understand attitudes, emotions, and personality  
 Understand Emotional Intelligence's influence on organizations  
 Discuss the importance and implications of job satisfaction  
 Understand how transformational leadership impacts motivation  
 Explore the relationship between job satisfaction and motivation and how they impact one 

another  
 Understand how leaders can contribute to increased motivation  
 Review organizational behaviors that de-motivate employees  
 Comprehend practical strategies that contribute to increased motivation and job performance  
 Discuss what organizational culture is and how it is constructed  
 Understand the importance of organizational structure  
 Comprehend how organizational culture and structure impact employee satisfaction, motivation, 

and performance  
 Identify forces that stimulate change  
 Discuss how managers can assimilate into change agents  
 Understand how to overcome resistance to change  
 Comprehend the importance of establishing a culture of change  
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Required Texts 
Robbin, S. & Judge, T. (2013) Organizational Behavior. Upper Saddle River NJ: 
Pearson Prentice Hall. IBSN: 978-013-2834872 

Course Assignment Descriptions and Schedule At-A-Glance 
You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (160 points)  
(six postings per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  
Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 
Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

 
Week 1 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapter 1 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Sunday 

Assignment(s) Assignment: Evidence-Based Management  
Evidence-Based Management (EBM) is the practice of using research, data, and 
evidence to make complex business decisions. Although managers typically make 
decisions based upon forecast and numbers, they do not always embrace 
theoretical concepts or scholarly research-based decision-making. Imagine that you 
are a mid-level executive at an information technology hardware firm. You have 
been asked by the senior leadership team to research and advise them on whether 
they should begin utilizing an EBM approach while making key strategic decisions. 
The management team has only heard about the approach, but truly is not familiar 
with it, and most of the informal information that they have received from industry 
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colleagues has been fairly negative. For example, some business practitioners have 
stated that EBM is irrelevant and they do not feel comfortable making their practical 
decisions based upon scholarly, theoretical concepts that are not written by actual 
practitioners.  
In a 2-3 page report, answer the following question:  
How would you present EBM to the leadership team and what recommendations 
would you make to them about utilizing EBM? Be sure to provide details on the pros 
and cons to the approach and thoroughly support your recommendation with 2-3 
scholarly sources cited in text and in the references section.  
Compose your essay in APA format, with a title page, introduction, conclusion and 
reference section.  
Points Possible: 25  
Due: Sunday, midnight CT  
 

 
Week 2 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapter 2 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Sunday 

Assignment(s)  Assignment: ENG Presentation  
You are an internal organizational development consultant with a large Fortune 500 
company. The company has experienced high turnover rates amongst minorities 
and diverse groups. The senior leadership team has expressed an interest in 
Employee Network Groups, to increase the level of diversity and inclusion within the 
organization, and potentially improve employee retention and job satisfaction. 
However, before they decide to implement this imitative, they would like to receive 
more information on it first. They have asked you to present them with an overview 
on how ENGs could potentially help them meet their diversity and inclusion 
objectives.  
Using your webcam and presentation software (software recommendations are 
below) prepare a video presentation for the senior leadership team. Be sure to 
discuss the pros and cons (if any) and make a recommendation at the end of the 
presentation. Include at least five popular or scholarly examples to support the 
opinions you are presenting.  
Also, prepare either a PowerPoint slide deck or a chart to accompany your 
presentation. There should be at least 3-5 visuals to accompany your verbal 
presentation. Overall, your presentation should include:  

• Background/Overview on ENGs  
• Examples of Organizations Currently Using ENGs  
• Benefits of ENGs  
• Potential Risk  
• Your Recommendation  

You will have creative freedom for this assignment. You may film yourself with 
charts, you may record audio over powerpoint slides, you may do a screencast with 
audio an images, etc. You must, however, include both audio and visual imagery in 
your presentation. Your presentation should be approximatly 5-7 minutes long.  
You will need to upload your presentation to a video-sharing site. This can be a site 
of your choice. A few suggestions are:  

• Youtube  
• Vimeo  

To submit this assignment, copy the link to your presentation (make sure its open 
for viewing) into the assignment dropbox. Your instructor will access your video and 
provide feedback through the rubric.  
Points Possible: 75  
Due: Sunday, midnight CT  
 

 
Week 3 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapters 3, 4 & 5 
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Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Sunday 

Assignment(s) Assignment: Annotated Bibliography  
Write an annotated bibliography over ten scholarly or professional sources. Include 
articles, websites, forums, and books. The topic of research for the Annotated 
Bibliography should be Emotional Intelligence's Impact on Organizational 
Leadership and Performance. There are no page number requirements for this 
assessment, however you must write a minimum of one paragraph for each entry, 
providing a detailed analysis for the resource. Do not copy and paste the resources 
stock description, but rather analyze the resource with a critical eye and provide an 
explanation on the validity of the source as it pertains to the topic of the assignment. 
Cite all resources in APA format, and include a title page.  
Points Possible: 25  
Due: Sunday, midnight CT  
 

 
Week 4 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapters 6, 7 & 8  

 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT on Sunday 
Assignment(s) Assignment: Leaders and Motivation  

Apple Co-founder Steve Jobs is considered by many to be the most revolutionary 
and technologically innovative leader of our time. Consider the leadership approach 
and characteristics of Steve Jobs and compare them to the concepts that were 
discussed this week. Compoise a 1-2 page analysis on Steve Jobs, discusing how 
his transformational leadership style contributed to employee motivation and 
innovation. Compose your paper in APA format, with a title page, introduction, 
conclusion and 1-2 supporting references cited in text and in the references section.  
Points Possible: 25  
Due: Sunday, midnight CT  
 

 
Week 5 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapters 9, 10 & 11 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Sunday 

Assignment(s) Assignment: Case Study 
Review Case Incident 2 from the textbook and answer the four questions in essay 
forum- write your answers and analysis out in paragraphs. You should expand upon 
the case study and use outside resources to support your answers. Your answer to 
each question should be 1-2 paragraphs long.Compose your essay in APA format, 
with a title page, introduction to the case study, 1-2 paragraphs for each question, a 
conclusion and 3-4 references to support your opinion cited in text and in a 
reference section. 
Multicultural Multinational Teams at IBM 
When many people think of a traditional, established company, they think of IBM. 
IBM has been famous for its written and unwritten rules—such as its no-layoff 
policy, its focus on individual promotions and achievement, the expectation of 
lifetime service at the company, and its requirement of suits and white shirts at 
work. The firm was one of the mainstays of the "man in a gray flannel suit" 
corporate culture in the United States. 
Times have certainly changed. 
IBM has clients in 170 countries and now does two-thirds of its business outside the 
United States. As a result, it has overturned virtually all aspects of its old culture. 
One relatively new focus is on teamwork. While IBM uses work teams extensively, 
like almost all large organizations, the way it does so is unique. 
To foster appreciation of a variety of cultures and open up emerging markets, IBM 
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sends hundreds of its employees to month-long volunteer project teams in regions 
of the world where most big companies don't do business. Al Chakra, a software 
development manager located in Raleigh, North Carolina, was sent to join 
GreenForest, a furniture manufacturing team in Timisoara, Romania. With Chakra 
were IBM employees from five other countries. Together, the team helped 
GreenForest become more computer-savvy to increase its business. In return for 
the IBM team's assistance, GreenForest was charged nothing. 
This is hardly altruism at work. IBM firmly believes these multicultural, multinational 
teams are good investments. First, they help lay the groundwork for uncovering 
business in emerging economies, many of which might be expected to enjoy greater 
future growth than mature markets. Stanley Litow, the IBM VP who oversees the 
program, also thinks it helps IBMers develop multicultural team skills and an 
appreciation of local markets. He notes, "We want to build a leadership cadre that 
learns about these places and also learns to exchange their diverse backgrounds 
and skills." Among the countries where IBM has sent its multicultural teams are 
Turkey, Tanzania, Vietnam, Ghana, and the Philippines. 
As for Chakra, he was thrilled to be selected for the team. "I felt like I won the 
lottery," he said. He advised GreenForest on how to become a paperless company 
in 3 years and recommended computer systems to boost productivity and increase 
exports to western Europe. 
Another team member, Bronwyn Grantham, an Australian who works at IBM in 
London, advised GreenForest about sales strategies. Describing her team 
experience, Grantham said, "I've never worked so closely with a team of IBMers 
from such a wide range of competencies." 
In essay form, answer the following questions: 

• If you calculate the person-hours devoted to IBM's team projects, they 
amount to more than 180,000 hours of management time each year. Do 
you think this is a wise investment of IBM's human resources? Why or why 
not? 

• Why do you think IBM's culture changed from formal, stable, and 
individualistic to informal, impermanent, and team-oriented? 

• Would you like to work on one of IBM's multicultural, multinational project 
teams? Why or why not? 

• Multicultural project teams often face problems with communication, 
expectations, and values. How do you think some of these challenges can 
be overcome? 

Points Possible: 50 
Due: Sunday, midnight CT 
 

 
Week 6 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapters 12, 13 &14 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Sunday 

Assignment(s) Assignment: Anger and Conflict Across Cultures White Paper  
The textbook discusses anger as a negotiating tactic, but do different cultures view 
the expression of anger differently? Evidence suggests they do, meaning the use of 
anger is not a consistently wise negotiation strategy.  
One study explicitly compared how U.S. and Chinese negotiators react to an angry 
counterpart. Chinese negotiators increased their use of distributive negotiating 
tactics, whereas U.S. negotiators decreased their use of these tactics. That is, 
Chinese negotiators began to drive a harder bargain once they saw that their 
negotiation partner was becoming angry, whereas U.S. negotiators actually 
capitulate somewhat in the face of angry demands.  
Why do East Asian negotiators respond more negatively to angry negotiators? In a 
second study, researchers found that European Americans tended to give larger 
concessions when faced with an angry negotiation partner, whereas Asian 
negotiators again gave smaller ones. This difference may occur because individuals 
from East Asian cultures feel that using anger to get your way in a negotiation is not 
a legitimate tactic, so they respond by refusing to cooperate when their opponents 
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become upset.  
Sources: Based on M. Liu, "The Intrapersonal and Interpersonal Effects of Anger on 
Negotiation Strategies: A Cross-Cultural Investigation," Human Communication 
Research 35, no. 1 (2009), pp. 148–169; and H. Adam, A. Shirako, and W. W. 
Maddux, "Cultural Variance in the Interpersonal Effects of Anger in Negotiations," 
Psychological Science 21, no. 6 (2010), pp. 882–889.  

• View the video on the comparison of Chinese and US negotiation styles at 
http://www.youtube.com/watch?v=GPu8VqptSik  

• As you watch the video, take notes on the differences in styles that you are 
observing  

• Are there major differences that exist that must be planned for, so that you 
and your negotiating team would be able to succeed?  

Write a short white paper (1 – 2 pages in length) defining the concepts you would 
have to address if you were part of a negotiating team in talks with a Chinese 
manufacturer. Would "anger" be one of the tactics used? Thoroughly explain each 
of your concepts and tactics and support your ideas with 1-2 scholarly references. 
Compose you paper in APA format with a title page, introduction, conclusion and 
reference page.  
Points Possible: 25  
Due: Sunday, midnight CT  
 

 
Week 7 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapters 15, 16 & 17  

 
Discussion • Initial post to each prompt due by midnight, CT on Wednesday 

• At least two replies to peers for each prompt due by midnight, CT on Sunday 
Assignment(s)  Assignment: Myth or Science?  

"Employees Treat Customers the Same Way the Organization Threats Them"  
This statement is true to a significant degree. Two studies using different methods 
for operationalizing organizational treatment have shown that when employees are 
treated well, they are likely to treat customers well, but when employees are treated 
poorly, they treat customers poorly. Thus, a culture that shows positive treatment for 
employees is likely to create a positive culture for treatment of customers.  
The first study collected data from 292 managers, 830 employees, and 1,772 bank 
customers in Japan. The researchers examined whether companies that provided 
high-performance work practices like service training, information sharing, self-
management teams, and employee autonomy had a superior climate for customer 
service and whether this climate for service was related to higher levels of 
organizational performance. The employee benefiting practices did indeed lead to 
higher performance through a better climate for customer service.  
The second study looked at "internal service," the extent to which employees 
believe their work unit is treated well by the organization as a whole. More than 600 
employees of a Caribbean financial services firm described their internal service, 
and then quality data were collected from nearly 2,000 customers. The results 
showed that service climate was more positively related to customer satisfaction 
when internal service was high, meaning that having a positive climate for service 
leads to higher levels of customer satisfaction especially when a company provides 
positive internal service to its employees.  
Sources:  
H. Liao, K. Toya, D. Lepak, and Y. Hong, "Do They See Eye to Eye? Management 
and Employee Perspectives of High-Performance Work Systems and Influence 
Processes on Service Quality," Journal of Applied Psychology 94, no. 2 (2009), pp. 
371–391;  
K. H. Ehrhart, L. A. Witt, B. Schneider, and S. J. Perry, "Service Employees Give as 
They Get: Internal Service as a Moderator of the Service Climate-Service Outcomes 
Link," Journal of Applied Psychology 96, no. 2 (2011), pp. 423–431  
Read this whitepaper. 
Pretend you are a part of a management task force for a retail operation.  
Create a plan to incorporate the relationship between employee satisfaction 
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and customer service into operation in the firm's locations. 
Use strategies from this week's lesson along with tips provided in the white paper to 
discuss strategies you and a management task force team could use to improve 
employee satisfaction and ultimately customer satisfaction. Among other strategies, 
the plan should include a discussion on organizational culture and structure that 
your team will implement and why AND human resource management strategies 
that your team will use to keep employees engaged and motivated and how these 
decisions will improve performance and employee job satisfaction.  
Present your plan in a 1-2 page paper specifically outlining how and why your plan 
will succeed. Use at least 2-3 scholarly references to support your opinions.  
Compose your plan in APA format, with a title page, introduction, conclusion and 
reference section.  
Points Possible: 25  
Due: Sunday, midnight CT  
 

 
Week 8 

Readings • Review the weekly lesson, videos and readings provided in the course.  
• Chapter 18 

Discussion • Initial post to each prompt due by midnight, CT on Wednesday 
• At least two replies to peers for each prompt due by midnight, CT on Saturday 

Assignment(s)  Organizational Development Presentation  
You have a successful background in organizational development and change 
management consulting. You have just been hired by a large Fortune 500 facilities 
management company, to create and oversee a new Organizational Development 
department within the company. The firm is very political, has a lot of hierarchical 
structure, centralized decision-making, lacks diversity, and operates in functional 
departments. The organization would like to create a long-term strategic change 
plan. They do not expect for this process to occur overnight, they are open to a 
long-term, steady approach to the change.  
The President and CEO of the firm has asked for you to come to the next upcoming 
board meeting to present a plan of action, depicting how you are going to approach 
the organizational development initiative within the company and how it can truly 
benefit the organization. Using the concepts presented throughout the eight weeks 
of this course, develop a strategic organizational development plan for the 
company. Discuss how your plan will improve the organization and contribute to 
increased performance, job satisfaction, and productivity. Discuss how you plan to 
implement the changes within the organization. Remember that you are seeking to 
receive buy-in from the Board of Directors, so the content that you provide should 
be persuasive.  
Using your webcam and presentation software (software recommendations are 
below) prepare a speech and plan of action that can be presented to the board of 
directors.  
This would be a good opportunity to use the research that you have done 
throughout the course and synthesize the material into one collective project.  
Additionally, prepare either a PowerPoint slide deck or a chart to accompany your 
presentation. There should be at least 3-5 visuals to accompany your verbal 
presentation.  
You will have creative freedom for this assignment. You may film yourself with 
charts, you may record audio over PowerPoint slides, you may do a screencast with 
audio an images, etc. You must, however, include both audio and visual imagery in 
your presentation. Your presentation should be approximately 5-7 minutes long.  
You will need to upload your presentation to a video sharing site. This can be a site 
of your choice. A few suggestions are:  

• Youtube  
• Vimeo  

To submit this assignment, copy the link to your presentation (make sure its open 
for viewing) into the assignment dropbox. Your instructor will access your video and 
provide feedback through the rubric.  
Points Possible: 75  
Due: Saturday, midnight CT  
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* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 
Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* - 20      
per week 160 

Week 1: Evidence Based Management 1 25 25 
Week 2: ENG Presentation 1 75 75 
Week 3:  Annotated Bibliography 1 25 25 
Week 4:  Leaders and Motivation 1 25 25 
Week 5: Case Study 1 50 50 
Week 6: Assignment: Anger and Conflict 
Across Cultures White Paper  
 

1 25 25 

Week 7:  Myth or Science? 1 25 25 
Week 8: Organizational Development 
Presentation 

1 75 75 

TOTAL POINTS   485 
*Please refer to the Policies menu for more information about requirements for Discussions. 

Grading Scale 
Grade Percentage Points 

A 90 to 100% 436-485 
B 80 to 89% 386-435 
C 70 to 79% 336-385 
D 60 to 69% 286-335 
F < 60% < 285 

To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 
All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 
All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
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Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 
It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 
The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 
 
 

 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional education 
in a caring, Christ-centered community of grace, which integrates faith, learning and life. The University 
serves students of traditional age, adult learners and organizations through undergraduate and graduate 
programs. 


