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OTTAWA ONLINE 

OAD 36020 – Planning & Budgeting in Health Care 
 

Course Description 
This course addresses basic budgeting and management systems applicable to various 
health care industries.  It examines development of business budgets using tools and 
models such a balance sheets, income statements, cash flow analysis, time value of 
money concepts and project planning techniques specific to health care organizations.  
 
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

None 

Course Objectives 

Upon successful completion of this course, students will be able to: 

1. Demonstrate a working knowledge of budget preparation, analysis and design 
and an appreciation of the advantages of budgets in health care organizations; 

2. Explain the differences between variable costs, fixed costs mixed costs and how 
these costs react to changes in the health care industry; 

3. Prepare an operating budget and its supporting schedules applicable to a 
specific health care organization; and 

4. Analyze a health care manager’s performance using a comparison of actual 
versus budgeted revenues and costs; return on investment; and residual income. 

Required Text 

Nowicki, M. (2011). Introduction to the Financial Management of Hospitals and 
Healthcare Organizations (5th E).  Chicago, IL:  Health Administration Press.    

 ISBN: 978-1-56793-412-0 
Kaufman, K. (2006). Best Practice Financial Management, Six Key Concepts for 

Healthcare Leaders (3rd Ed).  Chicago, IL: Health Administration Press. 
 ISBN: 978-1-56793-259-1 

Course Assignment Descriptions and Schedule At-A-Glance 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Weekly Materials section of the cyberclassroom for 



 

2 of 7 

complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Discussion contributions (300 points)  

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive 
(approximately ½ of a page in length) and must be posted by midnight, Central Time 
by Wednesday of each week. In your substantive post you are encouraged to use 
references (you may use your textbook); show evidence of critical thinking as it 
applies to the concepts or prompt and/or use examples of the application of the 
concepts to work and life.  Proper punctuation, grammar and correct spelling are 
expected. Please use the spell-check function.  

Required Replies: You must reply to at least two different peers per prompt.  Your 
replies should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
 

Planning Midterm (75 points) 
Using the textbooks and other scholarly sources, answer the following in a 4-5 page 
paper: 

 Describe the planning function and its importance as a primary 
management tool. 

 Explain the types of planning. 

 List (in order) and explain each step in the planning process. 

 Compare and contrast strategic and operational planning. 

 Discuss your participation in the planning process. Have you participated? 
To what degree?  

Your paper must include a cover page and a reference page and must conform to 
APA style in all respects. Your paper should include a minimum of 2 scholarly 
sources.  This midterm must be submitted by midnight, CT, Sunday of Week 4. 
 

Budgeting Midterm (75 points) 
The mid-term exam for the budgeting concepts in this course takes place during Week 
5.  Rather than an exam, it could more accurately be described as a mini-project.  It 
involves the use of Microsoft Excel to prepare a simple budget and supporting 
documentation.  If you are not already familiar with basic functions of Excel such as 
adding, subtracting, multiplying, and calculating percentages, you may want to take 
some time familiarize yourself prior to completing this assignment. 
The materials for this midterm will be available in the Week 4 materials in the 
Blackboard classroom and must be submitted by midnight, CT, Sunday of Week 5. 
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Final Exam (100 points)  

The final exam consists of 25 questions.  The exam is timed and will be available on 
Thursday, Friday, and Saturday of the last week of the course.  Once you begin the 
exam, you have one hour to complete it.  All of the questions are provided within our 
Blackboard classroom.  You will work within your web browser.  There is nothing to 
download, save to your computer, or upload.   

 
Final Course Project (150 points total)  

The final project involves the preparation of a detailed budget and accompanying 
documents. Using all the sources you have at your disposal (including your textbooks, 
learning content, and other outside resources), prepare an annual budget (using Excel) 
by month for your department or any department you choose, as long as it is in the 
health care field. The type of budget is your choice. You will have two weeks to 
complete the project.  Details will be provided in the spreadsheet should contain two 
worksheets: the budget and a chart or graph.  In addition to the Excel file, you will 
provide a written analysis of your budget in a Word document.  The full details of this 
assignment are presented in the materials for Week 7.  The assignment is due at the 
end of Week 8. 

 
 

Week 1 
Readings  Chapter 1, 2, 3, 12 in Nowicki 

 Introduction, Concept 1 and 2 in Kaufman 

 Week 1 Learning Content 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

 

Week 2 
Readings  Chapter 4, 5, 11 in Nowicki 

 Concept 5 in Kaufman 
 Article on Programming, Budget, and Control 
 Week 2 Learning Content 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

 

Week 3 
Readings  Chapter 6, 7, 8 in Nowicki 

 Concept 3 and 4 in Kaufman 
 Week 3 Learning Content 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 
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Week 4 
Readings  Week 4 Learning Content 

 Review Previous Week’s Readings 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Planning Midterm 
Using the textbooks and other scholarly sources, answer the following 
in a 4-5 page paper: 
• Describe the planning function and its importance as a primary 
management tool. 
• Explain the types of planning. 
• List (in order) and explain each step in the planning process. 
• Compare and contrast strategic and operational planning. 
• Discuss your participation in the planning process. Have you 
participated? To what degree?  
Your paper must include a cover page and a reference page and must 
conform to APA style in all respects. Your paper should include a 
minimum of 2 scholarly sources. 
Due: Sunday at Midnight, CT 
Points Possible: 75 

 

Week 5 
Readings  Week 5 Learning Content 

 Review Previous Week’s Readings 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Budgeting Midterm 
The mid-term exam for the budgeting concepts in this course takes 
place during Week 5.  Rather than an exam, it could more accurately be 
described as a mini-project.  It involves the use of Microsoft Excel to 
prepare a simple budget and supporting documentation.  If you are not 
already familiar with basic functions of Excel such as adding, 
subtracting, multiplying, and calculating percentages, you may want to 
take some time familiarize yourself prior to completing this assignment. 
The materials for this midterm will be available in the Week 5 materials 
in the Blackboard classroom  
Due: Sunday at Midnight, CT 
Points Possible: 75 

 

Week 6 
Readings  Chapter 13, 14, 17 in Nowicki 

 Week 6 Learning Content 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 



 

5 of 7 

 

Week 7 
Readings  Chapter 15 in Nowicki 

 Week 7 Learning Content 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Sunday 

Assignment(s)       Final Project 
The final project for this course will be introduced during this week.  It is 
not due until the end of Week 8, but you should start working on it 
during Week 7. 

 

Week 8 
Readings  Week 8 Learning Content 

 Review Previous Week’s Readings 

Discussion  Initial post to each prompt due by midnight, CT on Wednesday 

 At least two replies to peers for each prompt due by midnight, CT 
on Saturday 

Assignment(s)       Final Exam 
The final exam consists of 25 questions.  The exam is timed and will be 
available on Thursday, Friday, and Saturday of the last week of the 
course.  Once you begin the exam, you have one hour to complete it.  
All of the questions are provided within our Blackboard classroom.  You 
will work within your web browser.  There is nothing to download, save 
to your computer, or upload. 
Due: Saturday at Midnight, CT 
Points Possible: 100 
 
     Final Project 
The final project involves the preparation of a detailed budget and 
accompanying documents. Using all the sources you have at your 
disposal (including your textbooks, learning content, and other outside 
resources), prepare an annual budget (using Excel) by month for your 
department or any department you choose, as long as it is in the health 
care field. The type of budget is your choice. You will have two weeks to 
complete the project.  Details will be provided in the spreadsheet should 
contain two worksheets: the budget and a chart or graph.  In addition to 
the Excel file, you will provide a written analysis of your budget in a 
Word document.  The full details of this assignment are presented in the 
materials for Week 7.   
Due: Saturday at Midnight, CT 
Points Possible: 150 total 

 
* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 
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Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion* 15 
20      

per week 
300 

Week 4: Planning Midterm 1 75 75 
Week 5: Budgeting Midterm 1 75 75 
Week 8: Final Project (Excel Worksheet) 1 100 100 
Week 8: Final Project (Word Document) 1 50 50 
Week 8: Final Exam 1 100 100 

TOTAL POINTS   700 
*Please refer to the Policies menu for more information about requirements for Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 630-700 

B 80 to 89% 560-629 

C 70 to 79% 490-559 

D 60 to 69% 420-489 

F  60% <420 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
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No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 
Ottawa University’s Mission 
The mission of Ottawa University is to provide the highest quality liberal arts and 
professional education in a caring, Christ-centered community of grace which integrates 
faith, learning and life. The University serves students of traditional age, adult learners 
and organizations through undergraduate and graduate programs. 
 

http://www.ottawa.edu/ouhelp

