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OTTAWA ONLINE 

OAD- 43564 Administration of Public Organizations 
 

Course Description 

Examines management principles applied to governmental agencies and other public 
organizations especially at the state and local levels, interfacing public organizations 
with legislative process, regulatory process and public interest.  Includes strategies for 
increasing organizational effectiveness. 

Course role in the program/major: 

This course is part of the Bachelor of Arts in Public Administration 

Prerequisites 

No prerequisites for this course 

Course Objectives 

Upon successful completion of this course, students will be able to: 
 

 Analyze the dynamics of American government - what it is designed to do, what it 
can do and what it actually does 

 Distinguish differences between the public and private sectors.  

 Examine the ideas of centralization and decentralization. 

 Analyze the dynamics of organizational theory and categorize key managerial 
focus for public organizations. 

 Examine the history of public administration related to people and personnel as it 
related to the merit based system. 

 Analyze the dynamics of public sector labor-management relations. 

 Contrast communication approaches and leadership styles within organizations. 

 Outline budget and spending issues affecting public administrators and public 
organizations 

 Analyze the dynamics between efficiency and effectiveness. 

 Cite the effects of administrative law and political power within organizations. 
 

Required Text and Other Materials: 

Berkley, G. & J. Rouse, (2009). The Craft of Public Administration. (10th edition) 
McGraw Hill: Boston.  ISBN: 9780073378954 
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Course Assignment Descriptions:  

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course.  The primary means of evaluating your work will be 
through practical application of the material.  In the event that you have difficulty 
completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Course Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course.  The following 
is merely a summary. 
 
Discussion Participation: Each week you must submit (post) a response to the weekly discussion 

topic(s). Then, after reading the postings made by other students, you must reply to a minimum of two of your 
coursemates.  

 
 Initial Substantive Posts: Submit an initial response to each of the prompts provided each week 

by your instructor. Your initial post should be substantive (approximately ½ of a page in length) 
and must be posted by midnight, Central Time by Wednesday of each week. In your substantive 
post you are encouraged to use references (you may use your textbook); show evidence of 
critical thinking as it applies to the concepts or prompt and/or use examples of the application of 
the concepts to work and life.  Proper punctuation, grammar and correct spelling are expected. 
Please use the spell-check function.  

 Required Replies:  You must reply to at least two different peers per prompt.  Your replies should 
build on the concept discussed, offer a question to consider, or add a differing perspective, 
etc. Rather than responding with, "Good post," explain why the post is "good" (why it is important, 
useful, insightful, etc.). Or, if you disagree, respectfully share your alternative perspective. Just 
saying "I agree" or "Good idea" is not sufficient for the posts you would like graded. 

 Posting Guidelines:  Overall, postings must be submitted on at least two separate days of the 
week.  It is strongly recommended you visit the discussion forum throughout the week to read and 
respond to your peers’ postings.  You are encouraged to post more than the required number of 
replies.   

Please refer to the Policies section in Blackboard for further Discussion Participation details.       

Assignments  
 
Not in My Backyard Essay 
After completing the chapter readings this week, compose a two page essay that analyzes the concept of 
NIMBY (“not in my backyard”).  Frame the essay around the American Constitutional principles discussed 
in Chapter 1 of the textbook. In your essay, address the following questions:  

 Has the federal system contributed to concept of NIMBY?  

 How does the principle of separation of powers play into the concept of NIMBY? 

 Discuss the role constitutionalism has in the concept of NIMBY.  

 Which is more of a contributing factor to NIMBY – centralization or decentralization of power, or 
neither?   

Your essay should be 1-2 pages in length, written in APA format with 1-2 scholarly references. Cite 
references in text and in a reference section. Include a title page. 
 
Buying the War Essay 
Watch the 87 minute video called: “Buying the War” (2007). A production of Public Affairs Television.  The 
video examines the reporting and political spin that shaped the public mind prior to, during, and following 
the 2003 invasion of Iraq.  This will tie into the topic of interest groups in America and the influence they 
hold. 
http://www.pbs.org/moyers/journal/btw/watch.html 

 

http://www.pbs.org/moyers/journal/btw/watch.html
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After watching the video, write a two page position paper on the video “Buying the War”. Do you agree or 
disagree with the video presentation? Defend your argument using the substantive and procedural issues 
framework presented on page 45 of the textbook, as well as 1-2 scholarly references beyond your text. 
Compose your paper in APA format with references cited in text and in the references section. Include a 
title page. 
 
Big Dig Project 
This video will illustrate systems theory.  It is the story of the transportation renaissance in Boston.  It was 
originally broadcast on PBS as one of four episodes of the television program: Great Projects: The 
Building of America.  The project discussed is the most expensive highway project in U.S. history. 
http://www.pbs.org/wnet/blueprintamerica/reports/america-in-gridlock/video-the-big-dig/5/ 
 
After watching the video and conducting research beyond the video, compose a 10-15 slide PowerPoint 
identifying System Theory issues regarding the “Big Dig” project in Boston, MA. Some areas to consider 
in your presentation are:  

 How did the “Big Dig” project affect the social system as a whole?  

 Did it change the make-up of the community, how and why?  
Your PowerPoint should be 10-15 slides long, including images, bulleted text and a general outline of the 
Big Dig Project and the issues as they relate to System Theory. Include a slide with references and make 
sure to cite scholarly references within the slides.  
 
Presidents Cabinet Scavenger Hunt 
On page 75 of your text you will find a list of departments and agencies that have been added to the 
president’s cabinet since 1789 through 2003. For each year/agency, find the name of the person that first 
served in that role. Include a 1 page summary that briefly outlines that what was going on in the country 
to prompt the creation of the cabinet level post. Submit this as a Word document by Sunday, midnight CT. 
 

Merit Based Recruitment Questionnaire 
Imagine that you are in a Human Resource position and your department is creating the materials needed 
to hire a new police officer. Develop ten questions one would use on an application for employment. The 
ten questions must be based upon the principles outlined in Merit-Based Recruitment in Chapter 5. 
 
Policy Memo 
This week, imagine you are the top administrator at Ottawa County Superior Court. You need to 
communicate to your staff the need for a summer dress policy. For your assignment, compose a 
memorandum to your subordinates.   Remember that you have staff that work directly in courtrooms and 
also staff in offices away from the public. Will the policy be applied consistently or bifurcated? Provide a 
2-3 paragraph rationale within the memo. 
 
Case Study Analysis 
Read the case study at the end of Chapter 8 called: Budgeting the Department of Homeland Security. 
After reading the case study answer the following two questions:  
1) Why is a unified homeland security administrative structure preferred over the multi-departmental 
approach? Explain.  
2) If the costs of creating the Department of Homeland Security are prohibitive, will Americans choose 
lower budget deficits and less formalized security measures? If so, why? Explain and illustrate. 
Compose a 2-3 page analysis written in APA format with references cited in text and in the references 
section. 
 

Final Essay: Administration of Public Organizations  
For the final assignment, compose a 3-5 page essay addressing the following statement:  
The principles of administrative law are grounded in constitutionalism, shared powers, popular 
government, individualism, and political equality.  
The essay should explain and illustrate each of the areas of constitutionalism, shared powers, popular 
government, individualism, and political equality. 
Compose the essay with 2-3 cited references beyond the text. Include a title page and reference page in 
APA format. 

http://www.pbs.org/wnet/blueprintamerica/reports/america-in-gridlock/video-the-big-dig/5/
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Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities Assignments 
Due 

Date/Time 
Due** 

1  Chapter 1  Discussion Forum 

 Not in My Backyard 
Essay 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

2  Chapter 2  Discussion Forum 

 Buying the War Essay 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

3  Chapter 3  Discussion Forum 

 President’s Cabinet 
Scavenger Hunt 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

4  Chapter 4  Discussion Forum 

 Big Dig Project 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

5  Chapter  5 & 6  Discussion Forum 

 Merit Based 
Recruitment 
Questionnaire 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

6  Chapter  7  Discussion Forum 

 Policy Memo 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

7  Chapter 8  Discussion Forum 

 Case Study Analysis 

 Wed/Sun, midnight 
CT 

 Sunday, midnight CT 

8  Chapter 9 & 10  Discussion Forum 

 Final Essay: 
Administration of Public 
Organizations  

 Wed/Sun, midnight 
CT 

 Saturday, midnight 
CT 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total 
Points 

Week 1: Not in My Backyard Essay 1 50 50 

Week 2: Buying the War Essay 1 50 50 

Week 3: President’s Cabinet Scavenger Hunt 1 50 50 

Week 4: Big Dig Project  1 50 50 

Week 5: Merit Based Recruitment 
Questionnaire 

1 25 25 

Week 6: Policy Memo 1 25 25 

Week 7: Case Study Analysis 1 25 25 

Week 8: Final Essay: Administration of Public 
Organizations  

1 150 150 

Discussion Forum Participation  8 20 160 

TOTAL POINTS   585 
*Please refer to the Policies menu for more information about our Course Discussions. 
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***It is highly recommended that you save all of your work from this course on your own computer 
or flash drive. The capstone course you take at the end of your program may require you to have 
access to this work for culminating assignments and/or reflections. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 527-585 

B 80 to 89% 468-526 

C 70 to 79% 409-467 

D 60 to 69% 350-408 

F  60% <349 

To access your scores, click on Grades in the My Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out in this syllabus.  However, 
additional university policies are located in the Policies folder in the Info & Policies 
section of Blackboard.  You are responsible for reading and understanding all of these 
policies.  All of them are important.  Failure to understand or abide by them could have 
negative consequences for your experience in this course. 
 
Ottawa Online Late Policy 
 
With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 
 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
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deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 
 
 
 
 

 

http://www.ottawa.edu/ouhelp

