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OTTAWA ONLINE 

OAD 49200 Seminar in Applied Human Resources 

Course Description 

Capstone course that guides student in the integration of functional content areas in the 
field of professional human resources.  Addresses human resource issues and applies 
human resource theories and techniques to problems and cases through a process of 
decision-making.  
This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

Completion by human resources majors of all required core courses for human 
resources. 

Course Objectives 

Upon successful completion of this course, students will be able to: 
 

 Discuss the various dimensions of human resources including employee 
relations, training and development, compensation, employment law, appraisal, 
and planning and budgeting. 

 Analyze and assess human behavior in work organizations on levels of 
individual, small group, organization, and culture and analyze and assess the 
inter-relationships of the levels. 

 Identify and use professional resources including publications, organizations, 
experts, and web sites. 

 Integrate knowledge of the different dimensions, identify human resource 
problems, analyze and evaluate them, and propose means of effectively 
resolving them. 

 Describe the significance and value of the major in meeting the needs of a global 
community. 

 Exhibit behaviors indicative of continued learning in the field. 

Course Materials 

Ferris, G. R., Buckley, M. R., & Fedor, D. B. (2002).  Human Resources Management, 
Perspectives, Context, Functions, and Outcomes (4th ed.). Prince Hall Upper Saddle 
River, NJ: Person Education, Inc.  ISBN:  0130608548  

Course Assignment Descriptions 

You will have several opportunities to demonstrate your knowledge and understanding of 
the principles taught in this course. The primary means of evaluating your work will be 
through practical application of the material. In the event that you have difficulty 
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completing any of the assignments for this course, please contact your instructor 
immediately. Please refer to the Course Materials section of the cyberclassroom for 
complete details regarding the activities and assignments for this course. The following 
is merely a summary. 
 
Learning Outcomes Portfolio (7 @ 10 points each = 70 points) 

To graduate with a Human Resources Degree from Ottawa University, you are   
required to demonstrate competency in Seven (7) Program Outcome areas.  Each 
outcome is listed in the Course Material area under Assignments: Read This 
First.  You should have completed assignments in your coursework that 
demonstrate your competency in each of these areas.   

 
Reading Applications (5 @ 10 points each = 50 points) 

Write a brief summary (at least 4 sentences) of each of the readings you selected 
from each of the five sections (Part I – V) in your text.  Discuss how it illustrates 
current theory or application related to each of the core concepts taught in your 
program and add your opinion as to the practicality of the ideas being presented.  
Then, answer the following questions related to each of the assigned chapters. 

 What is the title of the reading?  

 Who is the author of the reading?  

 What publication did the reading appear in?  

 When was the reading published?  

 Describe the type of information provided in the reading (opinion, raw data, 
analysis, ideas, research, etc.)?  

 Is the information valid and reliable? Explain.  

 Could there be conflicting views to the information given in this reading? Explain. 

 Discuss how the information can be applied in a practical business setting? 

 Do you agree or disagree with the author’s views?  Explain  
 
Case Analysis (250 points) 

You will develop a major case study of Human Resources issues, problems, and 
polices in a current organization, most often your own.  The case study draws from 
previous courses as issues are identified, analyzed, and discussed.  The case study 
outline is listed in Blackboard.  For help in analyzing your case study, refer to the 
Case Analysis Guideline found at the end of the syllabus.  A Problem Statement 
(with topic of your case analysis), in which you describe (in approximately one 
paragraph) the issue or problem your case analysis will address, is due at the end 
of Week 3.  
 
Requirements for Case Analysis 

 Problem identification (HR issues or HR problems), analysis, and 
recommendations for action should be supported by facts gathered through 
research.  Data from the documents of the selected organization should be 
gathered, included, analyzed, and interpreted in the case study.  Sources might 
include interviews, publications, reports, etc. Be very aware of proprietary 
information! 
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 The problems, impacts of the problems, and solutions to the problems must be 
stated clearly and thoroughly in business terminology.  Root cause analysis or 
similar methodology should be employed to clarify issues.   

 The case study should draw on the lessons learned in at least three (3) OU 
courses.  You may use textbooks and other course materials from previous 
courses as reference sources. 

 The case study must evaluate three (3) possible alternatives, applied either 
individually or as a collective approach.  As most HR issues and solutions are 
related, this should not be difficult.  At least three (3) advantages and 
disadvantages must be identified for each alternative. 

 The case study should be approximately 10 double-spaced typewritten pages (in 
12 point Times Roman font), not including the cover or references page; it must 
be clear and concise and it must be formatted using APA citations.  It should be 
written as if it is to be presented to the organization being studied.  Please see 
the Writing and Research resources (including information about APA style) in 
the Resource Room and must include a minimum of six (6) reference sources.  
Reference sources can include textbooks, journals, interviews, business 
magazines, web sites, etc.  Interviews may only account for one of the six (6) 
references. 

Case Analysis Guideline 
 
When analyzing a case, you are demonstrating critical thinking and problem solving 
abilities.  
 
Introduction 
Although this is technically not a part of the case analysis, it is always a good idea to 
write a brief introduction to the paper. The introduction should tell the reader what the 
paper/case is intended to accomplish. It should not reveal the conclusion. 
 
Background Facts 
Begin by explaining the situation. What recurring instances point to the idea that a 
problem may exist? 

 Are these facts subjective opinion or is there verifiable evidence? 

 Are there multiple symptoms pointing to a root cause? 

 Who says that this is a problem/opportunity? 

 Who is impacted by this problem/opportunity? 
 
Problem Statement – Challenge – Opportunity Statement 
In a simple, one or two-sentence statement, you should clearly state the problem to be 
solved—or the challenge that you face.  
 
 
 
Evaluation Criteria 
What are the major criteria that influence your decision? You should identify all of the 
factors that impact your decision. Availability of resources is a major element. For 
example, money, time, people, equipment, ease of implementation, etc. could all be 
factors that influence a decision. 
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Alternatives 
Identify at least three different solutions to the problem/challenge. Each alternative must 
be a realistic solution on its own merit. Doing nothing can be considered an alternative. 
 
Evaluation of Alternatives 
Evaluate the advantages and disadvantages of each alternative against the evaluation 
criteria identified above. 
 
Solution 
Which of the alternatives have you selected as the best solution? Why?  
 
Implementation Plan 
How will you implement the plan? What steps are necessary? Sequence? Timing? 
People? Etc. 
 
Feedback 
How will you monitor the situation to determine if the problem has been solved, or you 
have maximized your opportunity? 
 

Case Analysis Grading Criteria 
Content 60% 
Organization  20% 
Proper use of APA format, including citations, cover pager, 
headers, subheadings, etc.  

10% 

Grammar,  spelling, & mechanics 10% 
 
Problem Statement (30 points) 

Prepare a Problem Statement that explains the human resources issue your case 
study analysis will address and the organization involved.  Also, describe in general 
terms the types of resources you intend to use in your analysis. Include the topic of 
your Case Analysis. 
Due at the end of Week 3. 
 

Description of Three Alternatives  (50 points) 
Submit a list of the three different alternatives that can be used to solve the case 
analysis problem/challenge, and provide a brief description of each alternative.  At 
this time, the advantages and disadvantages of each alternative do not need to be 
listed or discussed, but you may also submit this information if it helps you work 
through the process.  Also include literature and research methods to be used in 
the case analysis such as journals, academic research reports, interviews, etc. 
Due at the end of Week 5. 
 

 
PowerPoint Presentation Slides (50 Points) 

Submit a Power Point presentation of your case analysis using no more than 10 
slides.  Be creative, and go beyond simply providing an outline of your analysis. 

 Create a PowerPoint presentation of no more than 10 slices that covers the 
highlights of your findings and recommendations from the case study.  Visual 
aids, such as charts and appropriate graphics (not clipart) or diagrams will 
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enhance your presentation. Include comments and additional discussion in the 
notes feature in PowerPoint that demonstrate how you would actually give a 10-
15 presentation from your slides. 

Here are a few tips in creating an effective PowerPoint presentation: 

1. Include 6-10 slides outlining your problem identification, analysis, strategy, and 
recommendations.   

2. Incorporate data, graphs, and pictures (not clipart).  

3. Use a clear and readable font, such as Arial or Times New Roman in a size no 
less than 28 and no greater than 36 

4. Use bullet points instead of complete sentences. The goal is to use PowerPoint 
as a reinforcement tool instead of having the audience read your slides. 
PowerPoint supplements your case. 

5. Use 5-6 words per line and no more than 6 bullets per slide. 

6. Use contrasting color schemes (light text on a dark background; dark text on a 
light background). 

Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week 
Assignments 

Due 
Date/Time 

Due** 

Week 1 
  

 Learning Outcome 1 

 Learning Outcome 2 

 Sunday at midnight CT 

Week 2 
  

 Learning Outcome 3 

 Learning Outcome 4 

 Sunday at midnight CT 

Week 3 
  

 Learning Outcome 5 

 Submit Problem Statement 

 Sunday at midnight CT 

Week 4 
  

 Learning Outcome 6 

 Learning Outcome 7  

 Sunday at midnight CT 

Week 5 
  

 Reading Application 1 

 Description of the three alternatives 

 Sunday at midnight CT 

Week 6 
  

 Reading Application 2 

 Reading Application 3 

 Sunday at midnight CT 
 

Week 7 
  

 Reading Application 4 

 Reading Application 5 

 Sunday at midnight CT 

Week 8 
  

 Case Analysis 

 PowerPoint Presentation 
 

 Weds. at midnight CT 

 Saturday at midnight CT 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 
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Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Learning Outcomes Portfolio 7 10 70 

Reading Applications 5 10 50 

Problem Statement  1 30 30 

Description of Three Alternatives 1 50 50 

Case Analysis 1 250 200 

PowerPoint Slides 1 50 50 

TOTAL POINTS   500 
*Please refer to the Policies menu for more information about our Course Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 450-500 

B 80 to 89% 400-449 

C 70 to 79% 350-399 

D 60 to 69% 300-349 

F  60% <299 
To access your scores, click on My Grades in the My Tools area in Blackboard. 

 
*You must post 75% of your assignments (seven (7) learning outcomes and five (5) reading applications) 
to be eligible to receive a ―No Credit (NC)‖ grade.  No Credit means you won’t get a grade until you 
complete all required assignments.  You will have one year to complete your assignments.  When you 
have completed your assignments, your professor will change your grade.  A grade changed from NC 
begins at ―B‖. 

 

Important Policies  

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under ―Writing and Research Resources‖ in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
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the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and ―approved‖ by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.‖  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 

 

http://www.ottawa.edu/ouhelp

