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OTTAWA ONLINE 

PLS-40100 Public Safety Supervision in a Changing Environment 
 
  

Course Description 
A comprehensive evaluation of the role and functions of supervisor in the 21st century 
public safety arena. The course examines and develops the skills necessary to manage 
major incidents as well as the supervisory traits needed to create a proper workplace 
environment for the success of the employees as well as the public safety organization. 
Course emphasis is balanced between field operations functions and skills needed to 
succeed in administrative assignments. An overview of the impact of the legal system 
on today's supervisor is included in the course.  
 

This is a fully online, eight-week course.  We will not meet face-to-face at any time. 

Course Prerequisites 

None. 

Course Objectives 

Upon successful completion of this course, students will be able to: 

 Identify and describe the qualities, characteristics and requirements of a 
competent supervisor.  

 Identify and explain the impact of change on an organization and the supervisor's 
role in managing this impact.  

 Analyze various leadership styles and identify their strengths and weaknesses 
when applied to today's employee.  

 Explain the concepts of empowerment and describe how it relates to employee 
motivation, productivity and morale.  

 Identify and describe the unique and demanding requirements of a supervisor at 
a major incident.  

 Identify and describe the immediate and follow-on steps necessary to take 
command of a major incident.  

 Analyze how decisions are made within a work unit and how to develop decision-
making skills in subordinates.  

 Identify the difference between a training need and a disciplinary matter in 
dealing with a poor performance issue.  
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Course Objectives (cont’d) 

 Describe the purpose and preparation of reports evaluating employee 
performance.  

 Analyze and describe the primary laws that govern discrimination, harassment, 
workplace conditions, wages and hours and a supervisor's legal obligations in the 
workplace.  

 Explain the development of reports and presentations typically needed in 
administrative assignments. 

 Describe the budget categories in a typical public safety organization and how 
the process works to acquire necessary items. 

Required Text 

No textbook is required for this course.  Readings will be given in the Weekly Materials 
section of the online classroom. 

Course Assignment Descriptions 

Please refer to the Weekly Materials section of the online classroom for complete 
details regarding the activities and assignments for this course. The following is merely 
a summary. 
 
Discussion contributions (160 points)  
(3 posts per week @ 20 points per week) 

Initial Substantive Posts: Submit an initial response to each of the prompts 
provided each week by your instructor. Your initial post should be substantive and 
must be posted by midnight, Central Time on Wednesday of each week. In your 
substantive post you are encouraged to use references (you may use your 
textbook); show evidence of critical thinking as it applies to the concepts or prompt 
and/or use examples of the application of the concepts to work and life.  Proper 
punctuation, grammar and correct spelling are expected. Please use the spell-
check function.  

Required Replies: You must reply to at least two different peers.  Your replies 
should build on the concept discussed, offer a question to consider, or add a 
differing perspective, etc. Rather than responding with, "Good post," explain why the 
post is "good" (why it is important, useful, insightful, etc.). Or, if you disagree, 
respectfully share your alternative perspective. Just saying "I agree" or "Good idea" 
is not sufficient for the posts you would like graded. 

Posting Guidelines: Overall, postings must be submitted on at least two separate 
days of the week. It is strongly recommended you visit the discussion forum 
throughout the week to read and respond to your peers’ postings. You are 
encouraged to post more than the required number of replies. 
 
(Please review the Policies section of Blackboard for further details.)  
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Written Assignment 1 (100 points) 
For the purposes of this essay, you are a first line supervisor. Write an essay of at least 
500 words about the steps you would take to implement a major change in a public 
safety agency.  
As you prepare this assignment, remember that you should be demonstrating the 
knowledge that you have gained through the first three lessons of this course. As you 
take this particular action, offer a brief explanation as to why a good supervisor would 
do what you are proposing. Remember to write it from the perspective of a first line 
supervisor. Your essay should include the following:  
 

 Identify the change you would make  
 Discuss why this change is necessary or desired and the source of the change 

(who or what is pushing it?)  
 Discuss how you would plan for the change  
 Discuss and include a timeline you would use in implementing the change  

 Identify the obstacles you would expect to encounter  
 Discuss how you would overcome the obstacles  

 
Written Assignment 2 (100 points) 
Describe in detail how you would deal with the following situation. Remember to answer 
this problem from the perspective of a first line supervisor working in a patrol 
assignment. If you take actions based upon a policy or practice that may be specific to 
the agency for which you are presently working, be sure to indicate that you are taking 
the action because of department policy/procedure. Otherwise, respond as you see fit, 
keeping in mind the lessons learned up to this point in the course (the first five lessons). 
As you make decisions, be sure to explain your rationale for doing so. To receive 
consideration for full credit on this assignment, clearly explain the decisions you would 
make and the reasons why.  
 
Situation:  
 
You are riding in a patrol car, working your assigned squad area, when you hear the 
radio dispatcher send two of your units to assist the fire department at a local multiplex 
theater. Fire units are responding to a report that some people have been overcome by 
fumes. You decide to go have a look for yourself. Prior to your arrival, the dispatcher 
broadcasts additional information received via 9-1-1 that it appears that some civilians 
in addition to some of the firefighters and police officers also appear to be overcome by 
the fumes. Describe what you will do from the moment you hear this information. 
Explain in detail the actions you might take when you arrive on scene through to the 
point where the incident is concluded or you turn it over to follow up personnel.  
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Written Assignment 3 (100 points)  
You have been the supervisor of fire department ambulance/paramedic company for the past six 

months. Working for you is a male employee by the name of John Smith, who has been with the 

agency for almost five years. His performance, based upon past annual reports and your current 

observations, is average in general with several incidents where he has been disruptive in team 

meetings and disrespectful of management staff when a proposed policy was discussed that 

would reduce the number of staff to be assigned to ambulance units. Smith currently has a 

lawsuit pending against the department alleging that he was not promoted based on race.  

There are two female members of the unit, which operates on a 24-hour-on and 48-hour-off 

schedule. One of the female employees comes to you and alleges that Smith has been pressuring 

her to have sex with him in the station when they are on shift. She has resisted him and she 

believes as a result of that he has been spreading rumors about her sexual preference around the 

department.  

For the purposes of this assignment, assume that in this agency, the first line supervisor -which is 

you- is responsible for completing inquiries or investigations of this nature.  

Prepare a document of at least 500 words that describes:  

 

1. What actions will you take once you have received this information?  

2. What actions will you take if the allegations against Smith are found to be true?  

3. What other actions would you take now or do you think should have taken previously?  

4. What are the legal issues that this scenario presents?  

5. How will this incident be recorded and reflected in the performance appraisal?  

 

Clearly outline the steps you will take and why they are necessary. Identify where you believe 

you will have problems and how you will handle them. If you are going to make a disciplinary 

recommendation as your answer to #2 above, explain what it is and why you would make it. If 

you are not going to recommend discipline, explain that also.  

 
Final Written Assignment (140 points total) 
Final Written Assignment is divided into two separate parts.  
 
Part One (100 points):  
 
Assume that you are a first level supervisor in an administrative assignment in a public 
safety agency. You have been assigned to research and make a recommendation to 
purchase a major resource.  
Select item(s) needed to purchase. Summarize the resource, the associated cost and 
the benefit(s) it would bring to the department. Make a persuasive argument justifying 
this expense as well as how it will be funded.  

 
Part Two (40 points):  
 
Anticipating approval, your supervisor also directs you to prepare a presentation to the 
command staff regarding this purchase. Create a brief PowerPoint presentation to be 
used to present this information to the staff.   
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Course Schedule At-A-Glance* 
Please refer to the Term Calendar in our cyberclassroom for specifics regarding dates. 

Week Readings & Activities 
Assignments 

Due 
Date/Time 

Due** 

 Week 1  Week 1 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 
 

  Midnight CT on 
Weds/Sun. 
 

Week 2 

 

 Week 2 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 

We 

  Midnight CT on 
Weds/Sun. 
 

Week 3  Week 3 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 

 Written Assignment 1 
 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

 Week 4  Week 4 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

  Course Discussion 
 

 

  Midnight CT on 
Weds/Sun. 

 
  

Week 5  Week 5 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 

 Written Assignment 2 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 6  Week 6 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 
 
 

  Midnight CT on 
Weds/Sun. 
 

Week 7  Week 7 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 

 Written Assignment 3 

  Midnight CT on 
Weds/Sun. 

 Sunday at midnight 

Week 8  Week 8 Lecture Notes 

 Articles as assigned in the 
Weekly Materials of the 
online classroom 

 Course Discussion 
 

 Final Written 
Assignment 

  

  Midnight CT on 
Weds/Sat. 

 Saturday at 
midnight 
 

* All online weeks run from Monday to Sunday, except the last week, which ends on Saturday. 
** All assignments are due at midnight Central Time.  (All submissions to the Blackboard system are 
date/time stamped in Central Time). 

Assignments At-A-Glance 

Assignment/Activity Qty. Points Total Points 

Weeks 1-8: Discussion 8 
20      

per week 
160 

Written Assignment 1 1 100 100 
Written Assignment 2 1 100 100 
Written Assignment 3 1 100 100 
Final Written Assignment 1 140 140 
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TOTAL POINTS   600 
*Please refer to the Policies menu for more information about our Course Discussions. 

Grading Scale 

Grade Percentage Points 

A 90 to 100% 540-600 

B 80 to 89% 480-539 

C 70 to 79% 420-479 

D 60 to 69% 360-419 

F  60% < 359 
To access your scores, click on Grades in the Student Tools area in Blackboard. 

Important Policies 

All course-specific policies for this course are spelled out here in this syllabus.  
However, additional university policies are located in the Policies section of Blackboard.  
You are responsible for reading and understanding all of these policies.  All of them are 
important.  Failure to understand or abide by them could have negative consequences 
for your experience in this course. 

Editorial Format for Written Papers 

All written assignments are to follow the APA writing style guidelines for grammar, 
spelling, and punctuation.  This online course includes information regarding the APA 
style under “Writing and Research Resources” in the Resource Room on the course 
menu in Blackboard. 

Ottawa Online Late Policy 

With instructor approval, assignments may be accepted for up to one week after the due 
date, but a minimum automatic deduction of 10% of the points will be assessed.  The 
instructor also has the option of increasing this deduction percentage up to a maximum 
of 20%. Extenuating circumstances may be determined on rare occasions and an 
extension allowed without a deduction, but only at the sole discretion of the instructor.  
  
Discussion board postings will not be accepted for credit when posted after the close of 
the discussion week. There are no exceptions to this rule; however, solely at the 
discretion of the instructor, the student may be allowed to submit an alternative 
assignment to make up for the points under extenuating circumstances. If granted, this 
should be an exception to the rule.  
  
No assignments will be accepted after the last day of the course (end of term) unless 
arrangements have been made and “approved” by the instructor at least one week in 
advance. 

Saving Work 

It is recommended that you save all of your work from this course on your own 
computer or flash drive. The capstone course you take at the end of your program may 
require you to have access to this work for culminating assignments and/or reflections. 
 
Academic Integrity 
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Plagiarism and cheating will not be tolerated at any level on any assignment.  The 
reality of cyberspace has made academic dishonesty even more tempting for some, but 
be advised that technology can and will be used to help uncover those engaging in 
deception.  If you ever have a question about the legitimacy of a source or a procedure 
you are considering using, ask your instructor.  As the University Academic Council 
approved on May 29, 2003, “The penalty for plagiarism or any other form of academic 
dishonesty will be failure in the course in which the academic dishonesty occurred.  
Students who commit academic dishonesty can be dismissed from the university by the 
provost/director.”  
Please refer to Academic Honesty in the Policies section of the online course menu 
for important information about Ottawa University’s policies regarding plagiarism and 
cheating, including examples and explanations of these issues. 
 
Student Handbook 
Please refer to your student handbook for all university regulations. The Resource 
Room on the course menu in Blackboard contains information about where to find the 
student handbook online for your campus. 
 
Please see Policies in Blackboard for additional university policies. 

Blackboard Technical Support 

The Resource Room in Blackboard contains links to student tutorials for learning to use 
Blackboard as well as information about whom to contact for technical support. Ottawa 
University offers technical support from 8 a.m. to midnight Central Time for all students, 
staff, and faculty at no cost. See www.ottawa.edu/ouhelp for contact information. 
 

Ottawa University Mission Statement 
The mission of Ottawa University is to provide the highest quality liberal arts and professional 
education in a caring, Christ-centered community of grace which integrates faith, learning and 
life. The University serves students of traditional age, adult learners and organizations 
through undergraduate and graduate programs. 

 

http://www.ottawa.edu/ouhelp

